“Hay cung nhau tao nén nhting diéu vi dai trén mién
- mién dat cia nhiing ké nhiéu méng mo.
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‘ .Atcung tu'ng biét dén hoac nghe néi tdi Elon Musk? D6 la ngudi vo cling Mong ma, tham chi la Bién r6, va 6ng dy da

0@75
| Yl of Dreaner

Hoi nghi chién lugc cia Tap doan lan nao cling that dac biét, va hoi nghi chién lugc dau nam 2019 dac biét hon ca,
khi CenGroup chinh thtc trg thanh “Land of Dreamers” — Mién dat cGia nhitng ké méng mo.

Co rat nhiéu y kién, nhiéu thac mac, ban khoan: Tai sao la méng ma?

Mét trong nhiing yéu t6 khién ngudi ta tré nén giau manh, trd nén hanh phuc, that dac biét — do Ié‘Méng md.
Méng ma khién ngudi ta yéu cudc séng, gitip ngudi ta ludn tim thdy & cudc séng nhirng mat tich cuc, nhitng niém
han hoan.

Quan trong han, Ngudi mong mo la nhiing ngudi biét ma Idn, ho c6 niém tin tuyét déi vao nhirng udc mo, khat
vong cta minh. Ho cling khéng bao gi¢ diing budc cho tdi khi thuc hién dugc uéc mao clia minh.

0 CenGroup - nai nudi dudng nhiing udc ma, nhiing khat vong; nai tao fién d&, ban &ap cho nhiing udc mo, nhiing
ki‘ré‘ﬁﬁn‘g?a"ﬁ?&ﬂ?ér{ﬂ I;én 'thuc. Ban chi can lam viéc cham chi, véi tat ca su Thanh Tin cGia minh, chac chan nhiing

udc mad clia ban sé thanh hién thuc.
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NHIEU NOI DUNG QUAN TRONG TRONG HOP CHIEN LUGC

CENGROUP 2019

TRUNG TAM HOI NGHI QUAC GIA

Ngay 17/02/2019, CenGroup té chiic Hop chién lugc nam
2019 tai Trung tdm H&i nghj Quéc gia voi nhiéu ndi dung
guan trong dugc trinh bay.

Pai dién cta cdc don vi nhu CenlLand, Cenlnvest, CenHomes,
CenValue... lan lugt bdo cao hoat dong kinh doanh clia don
vi trong nam 2018 va vach ra dinh huéng phat trién trong
nam 2019. Theo chién lugc phat trién cla Tap doan, nam
2019 CenGroup sé thay ddi tif trong ra ngoai, ca ndi dung
va hinh thic dé tao ra su dét pha. CenGroup sé thay déi
dé hgp thdi, thu hat va truyén cdm hiing t6i nhiéu déi tac,
khach hang. Cen sé la viing dat méng mo dé cac anh chiem
thda stic minh sang tao, ddm mao lén dé lam Ion.

Pang cha y, nam 2019, Ban lanh dao cia CenlLand dat muc tiéu
doanh thu va lgi nhuan tang trudng vugt bac. Dé thuc hién
dugc muc tiéu ndm 2019 dé ra, CenLand d& cé qua trinh chuan
bi rat ky luéng v& ngudn hang, ngudn nhan sy sé “theo” cac
du an dong thai ti€p tuc phét trién 3 nghiép vu chd yéu 1a Bau
tu thd cap; Tu van va méi gigi BDS; Truyén théng va Marketing
BBS. Bé&n canh dé, CenlLand van tiép tuc phat trién 2 mii nhon
chti luc 1a CenHomes va STDA.

CenHomes véi khat vong dan dau sé 1a quan bai chién lugc
ctia Cenland, dugc xdy dung trd thanh bach khoa toan thu
trong Iinh vyc BDS. Trong khi d6, STDA trong nam 2019 sé la
giai doan chuyén minh manh mé, dugc xay dung véi nhing
chién binh tinh nhué, ndng cét tham gia vao cac du an trong
diém theo tiéu chi “Banh nhanh, thang nhanh”.

MANY IMPORTANT CONTENTS IN CENGROUP STRATEGIC MEETING 2019

On 17 February 2019, CenGrbup held Strategic Meeting
2019 at National Convention Center with many important
contents e = -
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[n 2019, BoD of CenlLand aims to achieve a remarkable growth

in revenue and profit. In order to achieve the target of 2019,

Cenland has had a very thorough preparation of projects

and human resources to develop 3 main activities: secondary

investment; Real estate consulting and brokerage; Real estate
communications and marketing. Besides, CenLand develops 2
key points: CenHomes and STDA.

CenHomes will be the strategic card of Cenland, built into an

encyclopedia in real estate. STDA in 2019 will join key projects
according to the criteria of "Fast and furious”.

Thu Thay

ZEN{sPACE

: . | .

Vao dau thang 4, CenGroup chinh thic khai truong khéng gian
lam viéc chung - Cen X Space tai tdng 3 tda nha Dolphin Plaza,
s6 6 Nguyén Hoang, phudng My Binh 2, quan Nam Tu Liém, TP.
Ha Noi.

Vé&i tam huyét ctia BLD Tap doan, Cen X Space da dugc trang bi
day dl cac thiét bi cho mét khéng gian lam viéc hang sang, phi
hop véi cac doanh nghiép nho, cac startup, cdc ca nhan lam viéc
tu do. Lua chon Cen X Space, khach hang sé c6 mét khéng gian
lam viéc tién nghi ma khéng phai mat chi phi dau tu I6n nhu
md hinh vén phong truyén théng. Cen X Space dugc ky vong
tao nén mot khong gian lam viéc chung, chuyén nghiép cla gidi
bét déng san, cac d6i tac cha CenlLand hay céc san lién két cha
CenHomes,... Tt d6 két néi cac doanh nghiép trong Cen X Space
thanh mét thé cong sinh, trg giup lan nhau.
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SAP RA MAT KHONG GIAN LAM VIEC CHUNG CEN X SPACE

CEN X SPACE - A CO-WORKING SPACE TO BE PUT
INTO USE

At the early April, CenGroup is going to open a co-working
space - Cen X Space on Level 3 of Dolphin Plaza Building,
6 Nguyen Hoang, My Dinh 2 Ward, Nam Tu Liem District,
Hanoi.

Cen X Space has been fully equipped with equipment for
a luxurious working space, suitable for small businesses,
startups and freelancers. At Cen X Space, customers will
have a comfortable workspace without paying large
investment costs like traditional office models. Cen X
Space is expected to create a professional co-working
space for CenLand's partners or agencies.

An Her

WORLD




ol

GIUA THANG 03/2019,
CENGROUP CHINH THUC RA MAT
APP FASTEE

Trung tuan thang 3/2019 su kién L& ky két hop tac gitia Vietinbank &
Coéng ty C6 phan Dich vu Golf va Lit hanh Thé Ky - CenGolf sé dién ra.
Ngay sau su kién App Fastee ciing sé dudc ra mat.

App Fastee la (ing dung dich vu booking Golf do CenGroup dau tu.
Day la hinh thic dat chd ma & do cac giao dich mua ban, thanh toan
déu dugc thuc hién théng qua hinh thic online va dién ra néi tiép
nhau gan nhu ngay lap tic. Vé6i théng diép FAST - EASY - TEE, App
Fastee sé gilp cac Golfer dat chai golf thanh céng moi ldc, ngay
ca vao nira dém; giup san golf t8i uu hoa doanh thu, khdng bé sét
booking ngay ca trong lic dang ngu. BLD Tap doan ky vong, su ra
ddi chia App Fastee, cac dich vu clia CenGolf cung cdp sé lam hailong
moi khach hang.

IN MID-MARCH 2019, CENGROUP LAUNCHES FASTEE APP

In mid-March 2019, the cooperation signing ceremony between
Vietinbank & CenGolf will take place. At the event, Fastee app will
also be released.

Fastee app is the application of golf booking service. Payment and
transactions are quickly made online. With messages of FAST - EASY
- TEE, Fastee app will help golfers book golf services at any time and
place and golf courses optimize revenue. Fastee app is expected to
satisfy all customers.

Lé Ngoc
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Easy Booking

Ngay chdi

Sé ngudi chdi

M Hot Deals

S e —
e HH -

Dit Lich ¢4 nhan

CENGROUP AU TU LINH
_ VyC Y TE VOI
CONG NGHE PLASMA

Bén canh cac hoat dong kinh doanh mdi nhon trong linh
vic bat déng sén, ndm 2019, CenGroup sé day manh dau
tu trong linh vuc Y t€ véi céng nghé Plasma.

Céng nghé Plasma trong y té gilp cac vét thuong cla
ngudi bénh mau lanh, gidm dau dén va ddc biét la
khéng 1am cho vét thuong bi nhiém tring sau mé.
Ngoai ra, Plasma c6 cong hiéu nhanh chéng chéng lai
tat ca cac tac nhan gay bénh dugc thlr nghiém, bao
gbm ca vi khuan dang da khang va kich thich, tdng téc
lam lanh vét thugng: tai sinh mé, tang sinh té€ bao, hinh
thanh mach.

Bén canh linh vucy t& CenGroup con dau tu vaa linh vuc
néng nghiép vdi san pham Ogami; linh vic thi trang
véi Phleek; linh vuc céng nghé véi Power Centric;...
Pugc biét, nhiing linh vuc nay chinh la “chién Igi pham”
clia Shark Hung tai chuong trinh Shark Tank muaa 1 va
mua 2.

500 KHACH HANG THAM DU LE

G161 THIEU DU AN GOLDEN HILLS

-

e

Ngay 02/3/2019 CenLand phéi hgp cting chii dau tu Trung Nam
Land va dan vi déng diu tu KiTa Land da t6 chic I& ra mat khu
C va E Golden Hills tai Tam Villa, quan Lién Chiéu, Ba Néng.

Su kién thu hut hang tram khach hang tham gia va ghi nhan
nhing tin hiéu tich cuc khi déng ddo khach hang dang ky dat
chd cdc 16 dat nén thudc Khu dé thi sinh théi cao cdp Golden
Hills.

Golden Hills c6 t6ng dién tich [én téi gén 400ha, ndm trén
dudng Nguyén Tat Thanh ndi dai, thude quan Lién Chiéu, thanh
pho Da Nang. S& hiiu vi tri clia ngd phia Tay Bac thanh pho Ba

AN TUONG SINH NHAT CENVALUE LAN THU 10 + 1 TAI CAT BA

Ngay 2/3 vita qua tai khu du lich bién Cat Ba, Hai Phong, tap thé can b, nhan vién cia Cong ty C6 phan Tham dinh gia Thé Ky
(CenValue) da cing nhau t8 chuic tiéc sinh nhat 1an thu 10 + 1. Day 1a co héi dé nhitng thanh vién cdia c6ng ty cuing nhin lai mot
chdng dudng dai hoat déng va cung dat ra nhiing muc tiéu trong nam mdai.

N&ng, Golden Hills thiia hudng ha tdng xa hdi va ha tang giao
théng dong bd cha khu vuc. Dy én cling nam gan khu céng
nghé cao, khu cong nghé thong tin, cdng Lién Chiéu, ga duding
sat mdi ma theo cac chuyén gia khi hoan thién sé thay déi dién
mao toan khu vuc,

CENGROUP INVESTS IN MEDICAL DEVICE WITH
PLASMA TECHNOLOGY

Tiéc sinh nhat clia CenValue d3 dién ra vo cling s6i déng. Trudc budi tdi bira tiéc sinh nhat dién ra, tap thé CenValue da cling nhau I
500 CUSTOMERS ATTENDED THE LAUNCHING

tham quan di tich Phao dai Than céng tai huyén dao Cét Ba.

In addition to. the key business a_ctivities _in the real CEREMONY OF GOLDEN HILLS PROJECT
estate sector, in 2019, CenGroup will boost investment

Tai su kién, tap thé CenValue d4 cling nhau choi nhiing trd chai tap thé, gidp gén két tinh than doan két ctia nhan vién, Cac thanh
in medical device with Plasma technology.

vién ctia CenValue con nhan dugc nhiing phan qua vé cling hip dan tai phéan thi hoi nhanh dap xoay va phan béc thim tring -‘
trudng. Phat biéu tai tiéc sinh nhéat, chi D6 Thi Thanh Huyén - Phé Téng giam déc CenValue én lai ching duding ma CenValue da ‘

On 2 March 2019, Cenland cooperated with the developer
Trung Nam Land and co-developerKiTa Land to launch Precinct

trai qua va gui loi cdm on sau sac ti toan thé can bd, nhan vién ctia CenValue vi nhitng déng goép ctia minh.
Hy vong vdi nhiing gi ma CenValue da va dang lam sé tiép tuc gat hai dugc nhiéu thanh cdng hon trong thoi gian tai.

11TH BIRTHDAY OF CENVALUE IN CAT BA

On 2 March in Cat Ba, Hai Phong, employees of CenValue held the 11th
birthcay party. This is an opportunity for them to look back the long journey
of working together and set new goals in 2019,

CenValue's birthday party was very exciting. All employees of CenValue visited
the Fortress on Cat Ba Island.

At the event, they joined team-building games, received attractive gifts and
were interest in the lucky draw.

Speaking at the birthday party, Deputy General Director of CenValue Do Thi
Thanh Huyen shared about the journey of CenValue and deeply thanked all
employees for their contributions.

Hopefully, CenValue will continue to achieve more success in the future.
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Trdn Ban

Plasma technology helps the wounds of patients
quickly heal, reduce pain and especially not make the
wounds become infected after surgery. In addition,
Plasma is effective against all tested pathogens,
including multidrug-resistant and stimulating bacteria,
accelerates wound healing: tissue regeneration, cell
proliferation and circuit formation.

Besides the medical device, CenGroup
invests in agriculture with Ogami

products; fashion with Phleek;
technology with Power Centric; etc.

These are investment deals of Shark
Hung at Shark Tank Season 1 and
Season 2.

An Ha

C and Precinct E - Golden Hills at Tam Villa, Lien Chieu District,
Da Nang.

The event attracted hundreds of customers and received
positive feedbacks when a large number of customers
registered to book land plots at Golden Hills Ecological Urban
Area.

Golden Hills has a total area of nearly 400 ha, on extended
Nguyen Tat Thanh Street, Lien Chieu District, Da Nang. At the
gateway to the northwest of Da Nang, Golden Hills benefits the
social and transport infrastructure of the region. The project
is located near a high-tech park, Lien Chieu Port and a new
railway station that will change the look of the whole area.

Ha Thanh
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CenLand terc hlen nhlem vu chlen Iucfc clia Tap doan
» Hang da day kho v&i nhiéu du 4n khing
» C6 do6i quan tinh nhué, thién chién

> Van phong dai dién tai cac tinh dd hoat dong chd dong
» Gilr virng tran dia tai céc thi trudng truyén thong tai Mién Béc,
Mién Trung. Md rong thi phan khu vuc phia Nam

CENIAVEST: MANG NHIEM VU:CHIEA LUDC E

: _ » Chia sé gid tri va dy an [&n cho CenLand
> Phét trién chung cu phan phuc trung binh & thap can hé cho thué ]‘ > Nguoén nhan lye chat lugng, lam viée véi cudng do va ap luc 16n

| I
» Nha pho, lién kg, shophouse sé khan hiém ‘ > Quan ly va trién khai nhiéu du én khing BétD
» Mét bang thuong mai, bén Ié ngay cang phat trién » Tim kiém va dy trit dugc ngudn hang cho nam 2020

» BDS du lich, nghi dudng dang dan tré& vé vai gia tri thuc
» BDS cong nghiép dang phat trién manh

O AU CO CENHOMES O B0 SE CO CENVALUE

» Mo rong dich vu kinh doanh tham dinh gia: Lay dich vu dinh gia
BDS lam nong cot

» Tai dinh vi thuong hiéu: CenValue — Cong ty TDG BDS hang dau Viét Nam

» Xay dung CSDL dinh gia online (App/website)

> Ap dung céng nghé vao dinh gia offline

CENHOMES - KHONG THOR HIEP L r M>
= - A

> Khét vong dan dau: Lam thay dai hanh vi ngudi mua, ban nha :
> Tao thanh khoan cho thj trudng :
> Kién toan, m@ réng Mentor va Dai ly Gy quyén 7 :
Diém néi bat cua CenHomes \40 I

» Bua cong cu tham dinh gid truc tuyén vao hoat dong ‘ - ‘ . EEHC?:_;LEI,H_E:’FF I:IREbI'-'!l'I'IER“ Hap thotHam Saxv hon Tiven cs
> Don vi dau tién dp dung thuc té do Video Viral/ 4D/Virtual Tour o el R bl e 0 St I

hung hon & Thu hut duoc xa hoi, khach hang hon
» Tim nha qua GPS & Xay dung co sd dir liéu bach khoa toan thu BBS

Vii khi bi mat: Chuyén hudng doi tugng tir Ngudi ¢é nhu cau mua
nha thuc sang cac Nha dau tu. o,
s

Huéng di méi ciia CEN 7w
> Phét trién manh céng nghé Plasma a{)reamer
> STDA trong nam 201 9 duorc xay dLrng vOi nhung chién blnh tmh | P Chlfyér-lbuéng Cen D&C sang Des.ign SiBuiId >
nhug, ndng cdt, danh nhanh, thing nhanh. » Phét trién irng dung Fastee: Booking séan golf

> Xay dung véi co ché ky luat cao, thi dua va khen thudng kip thoi.
> STDA sé [a mdt moi trudng lam viéc mo uwdc véi mic luvong

» Cen Xspace: M& rong xay dung Coworking Space

khing, co ché& dai ngd, mirc hoa héng cao.
» Ngu6n nhan luc ciling s& duge chi trong phat trién, chuyén tir
ché& do “tuy&n quan” sang “chon quan”. e W) . ~ Ban sé trdnengmu C"’
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7@% GUG cHATcuo
% hau, A hiau Cen Awards 2018

Vugt gua gdn 2.000 nhén vién ctia nha Cen trén khdp 3 mién Bédc - Trung — Nam, nhitng nang héu ctia Cen Awards 2018 dé
téa sdng trén buc vinh danh Land of Daydreamers. Ho chinh la nhiing nguoi truyén cam hiing va gép phdn tao nén nhiing
budc tién quan trong cho CenGroup trong ndm 2018.

Chéc han ban van nhd, khodng gid nay hon 2 thang trudc, sy kién vinh danh Cen Awards 2018 - Land of Daydreamers
khép lai v6i nhiing cam xtc khé ta. O noi &y, nhitng né luc va c6 géng ctia méi chiing ta dugc ghi nhan. & noi dy, méi
Cenner thay cong stic nhé bé ctia minh da gop phan tao nén mét CenGroup I6n manh. Va hon hét, tai dém vinh danh
nhiéu cdm xuc dé, ching ta da tim ra cht nhan cla nhitng danh hiéu cao quy.

Két qua nay khong khién cac Cenner bat ngd, bdi cac nang hau cdia Cen Awards 2018 - ho luén | nhitng ting c(f vién
sang gia nhat ctia nha Cen. Khong chi s& hitu nang luc néi bat, cdc nang hau Cen Awards 2018 con rat tai ning va cé
mét profile "cuc chat”. Hay cling Ra khai s6 57 “nghia” qua “mét géc” profile clia cac nang hau Cen Awards 2018 nhé!

CHI NGUYEN THI DUNG
(DUNG MEN)

Birthday: 15.11
Ngay gia nhap Cen: 09.2014
Chuic vu hién tai: Pho TGP phu trach STDA, Giam déc 59
Cau néi tam dac: “Ban sé thanh céng néu gidp dugc ngudi khdc
thanh céng” va “Khi ban khao khdt mét diéu gi d6, ca vii tru sé hop
lue gitip ban dat dugc diéu do”.
Méi chiing ta déu phéi c6 mét muc tiéu da 16n dé cé du chd cho
nhiting ngudi di cing minh nhung muc tiéu d6 phai duoc

o phan tich d€ kha thi va chiang ta phai né luc tuyét dasi dé
 “l) dat bang dugc muc tiéu dé. Pay cing chinh 13 tén chi
1 ; trong tiing hanh déng cGia minh.
\\ - . COT MOC DANG NHO TAI CEN:

\ _— -01.03.2015: Thanh lap Iron Team. Pay chinh la c6t
' 16i d€ dan dén nhiing cdt méc dang nhé tiép theo.
-03.08.2015: T Iron Team thanh lap biét déi siéu anh
hiing trong linh vuc BDS véi tén goi S9.
-Cudi ndm 2016: Phu trach thi trudng Quang Ninh.
-Pau nam 2017: Tao ra lan séng ban nghi dudng
Quéng Ninh va sau mét thdi gian bat cir sale
nao clia S9 cling am tuding cac san pham tai thi
trudng nay.
- Dau nam 2018: Dua S9 chinh thiic tdn cong
mang thap tang, bat déng san triéu dé trén khip
cac du an.
- Thang 01.2019: Tap thé S9 dat danh hiéu “Tap
thé truyén cam hiing” tai Cen Awards 2018.
GIA TRI LON NHAT KHI LAM VIEC TAI CEN:
Nhitng no luc ctia minh va anh em dugc ghi
nhéan. Cac anh em di ciing déu da truéng thanh,
gidi giang va cac ban déu dang doan két, chung
tay cing minh hoan thanh muc tiéu chung. Péc
biét, minh dugc méng ma cling gidc mo ciia Cen.
“V0 KHi Bi MAT” PE GIANH NGOI VI HOA
HAU CEN AWARDS 2018: Bit muc tiéu ctia ban
than I6n hon dé dat dugc ky vong clia cong ty.
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CHI BUI THI KIM THANH

Birthday: 25.07

Ngay gia nhap Cen: 15.10.2010

Chiic vu hién tai: Pho Giam doc Tai chinh Tap doan.

Cau néi tam déc: “Con ngu'di sinh ra khéng phai tan bién di
nhu nhitng hat cdt vé danh ma héy ghi ddu trong cuéc doi
nay va trong trdi tim cia ngudi khdc".

COT MOC PANG NHG TAI CEN: Hai lan nhan dugc danh
hiéu A hau Cen Awards (ndm 2012 va 2018).

GIA TRI LGN NHAT KHI LAM VIEC TAI CEN: Nhiing c6 géng
va nd luc clia minh dugc ghi nhan.

“v{ KHi Bi MAT” PE GIANH NGOI VI A HAU 1 CEN
AWARDS 2018: Nam 2018, CenlLand la mét cong ty thanh
vién trong Tap doan da niém yét thanh céng trén san ching
khoan HOSE v&i ma c6 phiéu CRE. Minh cdm thdy v6 cling
hanh phtc va tu hao khi nhitng déng gép clia minh da gop
phan tao nén mot CenGroup Ién manh.

Va minh tin rang, véi né luc khéng ngiing nghi clia moi ca
nhan, tap thé,...moi chi tiéu déu co thé hoan thanh mét cach
xuét sdc. Minh cing mudn glii gam dén cac Cenner, ddc biét
nhitng ban méi d6 la: Hay luén né luc, khéng ngiing vuon
[én, khéng ngling phéan dau,... ban nhat dinh sé thanh céng!

CHI VO THI MINH THU

Birthday: 15.10

Ngay gia nhap Cen: 20.03.2017
Chitc vu hién tai: Giam déc diéu hanh
CenValue Mién Nam

Cau néi tam dic: “Pirng héi co héi ctia ban & déu réi? Co
héi chi tén tai & nhitng noi ¢é vin dé cén gidi quyét, hay
gidi quyét vdc vén dé ciia minh, cdc ban sé cé co hbi".
COT MOC DANG NHG TAI CEN: Pugc vinh danh vai
danh hiéu A hau 2 tai Cen Awards 2018.

GIA TRI LON NHAT KHI LAM VIEC TAI CEN: D$ 1 su
trudng thanh chia ban than trong suét thai gian déng
hanh ciing CenValue Mién Nam.

«\y0 KHI Bf MAT” DE GIANH NGOI VI A HAU 2 CEN
AWARDS 2018: That ra khi dugc vinh danh giai thudng
cao guy nay, minh da rat ngac nhién va ty hao. Con vé “vii
khi bi mat” thi minh khéng c6 vi khi gi ca - chi biét khi
dugc BLD Tap doan giao nhiém vy thi
minh luén ¢ ging hoan thanh that
t6t. Va déng luc dé minh c6 gang do
la minh yéu CenValue Mién Nam nhu
ngdi nha tha 2 clia minh va coi tiing
thanh vién clia CenValue Mién Nam
nhu nhiing ngudi than trong gia dinh.

Qua day minh cing mudn gt gdm dén
cac Cenner; 0 Cen co hoi thang tién
cho nhiing ngudi tré 1a rat 16n vi thé khi
cac ban dang 1am viéc & Cen thi hay ¢6
gang phdn ddu va phat trién ban than.
Céc ban hay ¢6 gang hoan thanh xuat
sac nhiém vu dugc giao va diéu quan
trong la hay lam tot t&t cd@ moi viéc
bing chinh cai tAm cla minh.



NHUNG LANH DAO JETTSINTL=IN TAI BA CUA NHA CEN

Tai nang, tran day khat vong va s& hiru hang loat nhimg thanh tich néi bat,... nhimg quén ly, lanh dao tuéi

Hoi tai ba clia nha Cen da truyén cdm hiing bét tan cho nhiéu Cenner.

J nha Cen, nhimg lanh dao tudi Hgi khdng nhiéu. M&i ngudi mdi tinh cach, méi céng viéc khac nhau

thé nhung & ho van co nhiing diém chung, nhitng déu &n clia ngudi tudi Hai.

Theo quan niém ctia ngudi phuong Béng, tudi Hoi tugng trung cho su no du, thanh thei. Nhitng ngudi tudi
Hai thuding giau long trdc dn, nhan &i va yéu thuong. Ho séng tu do, thodi mai va phéng khoang. Nhes vao
tai nang va su chdm chi ctia minh, nhiing ngudi tudi Hgi thudng s6m xay dung dugc mét su nghiép

viing chic, 8n dinh.

Cing theo cac nha ménh ly phuang Déng, nhiing ca nhan tudi Hai, ho séng chan that, théng thao vé
dau co, lam an chac chan. Trong kinh doanh, ho cé quan hé 6n hoa, sén sang gilp d& ban hang khi gap
khé khan, luén béo vé dugc lgi ich cia minh ma khong dé mat long ai. Nét dac trung trong kinh doanh cia
doanh nhén tudi Hoi d6 la: €6 ¥ chi tim vang; mao hiém nhung thuc tién; phong d6 quén ti; lam viéc

cudng nhiét; lva chon dau tu chinh xdc; cé tai ndng thién bam vé quan Iy;...
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Chi TRAN THI TUYET MAI - Phé phong Ké toan Tap doan

" Coho o ot bidt ngey mat 655(9.75( agy IE fan Hicith midul vya, 100 vdn 48 éfd%g; edy Ko ciia mink [~ CHhastin Sikes
S8ng don gidn, chan thanh, tich cuc, ludn lac quan va tin tudng vao tuong lai tt dep & phia trudc.
Muc tiéu ndm 2019: V& cong viéc: C8 gang hoan thién ban than hon niia dé theo kip vdéi da phaét trién
nhu v bio clia Cen. N& luc hét minh trong céng viéc d€ gop phan cdng stic nho bé clia minh cho su
phat trién cdia Tap doan. Vé cudc séng: Mong muén dem lai nhiing dicu t6t dep va hanh phic nhat
cho gia dinh, nguai than va déng nghiép. Kham pha cac dia danh trén dat Viét va thé gidi.

Anh NGUYEN THO TUYEN - Téng giam déc Cenland

i ..,"Ffﬁcf;,i'(/r o6 ké hoack nbo ofio od nkirn. ('/?1? ed ok 3 £ fioack (!éflféy.u F

\

Muc tiéu ndm 2019: 2019 sé |a mét ndm rat hao hing clia anh em nha CEN khi chinh phuc mét |
thir thach mdi - ap dung cong nghé dé pha bd moi rao can clia dia ly, thai gian, théi quen, van |
hda clia ngudi mua va ban nha. Gilp thi trudng bat dong san sa cap, thii cap thanh khoan |

manh mé&, tao dong tién cho xa hoi. : 8 o ‘ éi

Anh CAN CONG VIET - Phé Téng giam doc Cenland

" ot cdn vt qua. diige altinh mitnl, vaol Qe Fepe ﬁ;ﬁ? LI e Bl fé’z'!):"ia? oo ‘/'u: 1o B felecise . .

Mugc tiéu nam 2019: Giai quyét triét dé lugng hang cong ty da dau tu; ké vai sat cdnh cling nhiing chti dau
tu chién lugc, chi dau tu truyén théng maV line da hgp tac trong suét thoi gian qua; khai phé sau réng
cac thi trudng méi va tiém ning nhu Long Bién, Tay H8, Bac Ninh, Thanh Héa, Son La, Gia Lai,..; tim kiém,
dao tao, phat trién déi ngil Giam déc du an, giam doéc CenHomes, Mentor,.. tinh nhué, thién chién, dam
mé, trach nhiém véi cong viéc d€ san sang ting phé vdi thi truding ngay cang khé khan va thuc hién
nhimng nhiém vu chién lugc mai.

Chj DO THI THANH HUYEN - Phé Téng giam déc CenValue

(‘fto'/{( guan .'f’-f):"fcz'()'l rkecrrck é&u/ chdme, micn o :;32'7{9 ﬂ/z\({cg lai

Con ngudi séng can ¢é muc dich séng. Va dé hoan thanh muc dich sdng, chiing ta can xac dinh muc tiéu.
Pé dat dugc muc tidu thi ban can thai gian, can phai lién tuc di t6i dich theo con dudng minh da chon
ma khéng chuyén hudng.

Muc tiéu nam 2019: Cling anh chj em cén b CenValue phai dat 100 ty doanh thu, tao ra su dét bién cho
CenValue trén thi trudng va dua CenValue trd thanh mét trong nhitng céng ty thdm dinh gia hang dau

Viét Nam. 3 -

Chi LU’U TH] HOA - Phé giam déc Maketing
: ﬂ"}f srbeie fééi GioT Jz(('z_y e /zé{?}fg dhdi £5F meain ﬁéa"j/, éﬁt"t{g phdi »'.’»4:-!?«"{9 ke Hhco st dide b,

Hay theo dudi né luc! Khi theo dudi nd luc ban sé phat hién ra diéu ban thuc sy dam mé. Khiné luc

dt nhiéu, dam mé du I6n thi ban sé dat dugc diéu mong mudn.

Muc tiéu ndm 2019: Hoan thién ban than hon vé moi méat, doc séch nhiéu han, du lich trai nghiém

nhiéu hon. Déi nhom sé phét trién han trong ndm 2019, ai cling sé thiét lap dugc muc tiéu I6n

trong ddi, nang cao chét lugng chuy&n mén, sang tao nhiéu han gép phan hoan thanh xuat sac

Xudit phdt diém khdc nhau, & nhifag vi tri khdc nhau nhung nhiing cd nhan déc biét néy déu i nhifng nhé qudn Iy, lénh dao tuéi Hoi tai ba ctia
nhé Cen.Ho déu gdy dung swnghiép thanh cong khéng chi cho riéng minh, ma ho gop phén phat trién Cen ngdy cang Ién manh.
13 RA KHOI 80 57
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CENVALUE

MANG

tfrong minh
MOT

SU MENH M0

Mé déau bai trinh bay trong Héi nghi chién
lugec 2019 véi phong thdi tu tin, chi D6
Huyén (D6 Thj Thanh Huyén - Pho Téng
Gidm dbc CenValue) chia sé rdng, ndm
2019 CenValue sé mang trong minh mot s
ménh mdi, sé la mot CenValue véi nhiing
dot phd ca vé chat va luang.

LUI LAL...

Nam 2018, CenValue Ui lai d€ chudn bi cho nhiing
budc tién xa hon. Khé khan va xdo trén 1&n nhat cda
CenValue |3 su chuyén d&i mé hinh hoat déng tir céng
ty me thanh chi nhanh da lam gidm mét lugng Ién
khach hang. Bén canh do, cudc cdch mang 4.0 d4 lam
thay d6i nhiéu linh vuc hoat déng. Pay 1a van dé buic
thiét, néu ndm bat dugc co hdi va chuyén minh sé gat
héi dugc nhiéu thanh céng.

Thuc té hoat dong thdm gia néu chi hoat ddng theo
cach truyén théng thi hiéu qua va nang suit khong
cao va sé bi bo lai phia sau. Chinh vi thé, CenValue
chon cho minh mét diém tam diing lai dé nghién cdu
ky ludng cho cudc cach mang méi.

POl THAY

Dé thuc hién muc tiéu ting truéng 220% so vdi ndm
2018, CenValue sé thiét 1ap cac d6i quan “da chién” song
hanh cting CenHomes. C6 thé hiéu don gian |3 & dau cé
sy cd mat ciia CenHomes & 46 sé c6 CenValue. CenValue
s& cling thuc hién st ménh cao ca cing CenHomes thay
déi phuong thiic mua, ban nha kiéu mdi.

CenValue van sé cung cap cac dich vu nhu: thidm dinh
ddéng sdn, xac dinh gia tri doanh nghiép, dinh gid ban
hang héa - dich vu... nhung sé dat dinh gid BDS sé
la dich vu nong cét trong nam 2019. Bé&n canh cac dai
tac va khach hang truyén théng nhu: Vietcombank,
BIDV, Vietinbank, AgriBank, MSB, ShinhanBank, Public
Bank, VIB... CenValue s& m& réng thém tép déi tac
va khach hang vé BDS, xay dung co s& dii liéu day va
manh. CenValue sé déc toan luc, phuc vu t6i da cac du
an online cung CenHomes. Pay sé chinh 1a mét phan
“v( khi chién luge” ¢6 1 khéng 2 ma CenHomes s hitu.
Khéch hang c6 thé dé dang dinh gia dudc cin ho cla
minh chi v&i mét vai thao tdc. Gid dugc dua ra sé |a gia
sat nhat vdi thi trudng, khu vuc. Khi dé ngudi dung sé
tu dinh gia dugc khoang gia ngéi nha, ngudi mua ciing
khéng lo bi “hd”.

App dinh gid truc tuyén (online) sé dugc xay dung véi
hon 1,5 triéu co s& dir liéu tai Ha N6i va TRHCM, du
kién di vao hoat déng vao Quy 1/2019. Day sé la budc
ngodt dua CenValue lén mot ndc thang mdi, khing dinh
thuong hiéu dan dau khi ap dung céng nghé 4.0 vao
tham dinh gia.

Ngoai ra, CenValue con c6 cong cu dinh gia offline Cen -
Pic, dem lai nhiéu tién Igi cho ngudi ding. Khach hang
6 thé theo déi dugc tién do hgp déng, quy trinh xi Iy
clia can bo. Cac cdp quan Iy, nhan vién cé thé dé dang
theo déi dugc hgp dong clia khach hang, gidi quyét cac
su €6, su vu phét sinh trong qua trinh trién khai. Viéc
trién khai ing dung khéng chi tiét kiém dugc chi phi
ma con tao nang suat hoat déng cho can bé tham dinh.

Viéc thay d6i dinh huéng chién luge, CenValue
mong mudn sé tao nén su dot phé vé hoat déng
tham dinh, thay vi di tim khach hang ma dé khach
hang tim t&i minh.

¢ ¢ CEN

the real value

KY VONG

Pat dinh gia BPS lam nong cét, CenValue téi dinh vi thuong hiéu tham dinh gia ti “Mang gia tri dich thuic - Cho lgi ich t6i
da” sang Céng ty Tham dinh gid BDS hang dau Viét Nam dé phu hgp véi dinh hudéng chién lugc. Véi dich vy cao va khéc
biét trong viéc (ing dung céng nghé hién dai trong nhiéu hang muc, CenValue sé tiét kiém t&i da chi phi dem lai nhiéu Igi
ich cho d6i tac, khach hang. Bén canh d6, CenValue cling sé di sau vao viéc ddy manh truyén théng dé thuong hiéu dugc
gan gdi, than thiét v&i nhiéu khach hang hon.

Viéc nang cao chuyén mén, nghiép vu cho nhan sy clia cong ty dugc CenValue chi trong. Hop téc véi nhiéu chuyén gia,
gidng vién c6 tiéng trong linh vuc thdm dinh gia, tai chinh dé |én chuyén dé dao tao, nang cao nghiép vu cho can b, nhan
vién thdm dinh.

2019, CenValue sé thuc su blng né vi banh xe da lan, cong nghé da san sang!

Thu Thuy
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KHAM PHA

La mét dia diém du lich néi tiéng, Ba Néng thu hat hang triéu lugt khdch du lich mdi néim cé trong
va ngodi nuée. Tuy nhién, Ra Khoi s6 57 sé dan cdc ban t6i nhitng noi cdc ban chua timg 6, khdm
phd nhiing dja diém cdc ban chua mét Idn trdi nghiém, thudc khu Tdy Béc Pa Ndng. That to mo phdi
khéng nao, chiing ta ciing khdm phd Ba Néng “siéu bi Gn” thoitl!

LANG VAN - Nét hoang so clia mét lang chai xua ci

Cé |& céi tén déo Hai Van da qua quen thudc va ndi tiéng vai nhitng cung dudng quanh co va vé
dep thién nhién htng vi. Nhung toa lac ngay dudi chén déo c6 mét dia diém du lich cho ta nhiing
trai nghiém thuc su tuyét voi ma it ai biét t6i, dé |a Lang Van, trudc day goi la Lang Phong — ngoi
lang chai hoang sg, méc mac.

bay la ngdi lang nhitng ngudi bi bénh phong séng tach biét v6i bén ngoai

tl nhitng nam 80, nay da dugc nha nudc di doi nén chi con

dugc vai ngudi dan séng & day dé lam nghé

danh bat ca. B a—

Vi thé, noi day hdu nhu hoan toan -

tach biét v&i xa héi hién dai bén ngoai.

Khéng dén dién lung linh, khéng khoi

bui dong ngudi déng dic, khéng bon

chen tdp nap. § day chi cé tiéng séng

bién rdm i cling cdnh quang thién nhién

day mé hoac.
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N&m céch kha xa thanh ph6 nén dén thai diém hién tai bai bién Xuan
Thieu Ba Nang van gilr dugc nét dep nguyén so vén cé va day chinh la

néet hap dan ctia bai bién nay.

Tur day, ban cling c6 thé ngam nhin mét bén [a ban dao Son Tra tuyét
dep, mot bén la ngon nui Hai Van hiing vi, triing diép. Clra bién xa xa
md ra ngay trudc mat, ban dugc thoa siic ngam nhin nai ma bién va nui

giao thoa, noi ma canh clfta ngd dan ra su ménh méng bat tan.

SONG CU BE - Song nii cung hoa
vao mot mau xanh ngit ngan

Séng Cu Dé ndm & phia Tay Bic thanh phé Ba Nang, nudc
quanh nam xanh ngat, dugc hinh thanh ti hai nhanh Séng
Bac va Séng Nam, bat nguén tir day Trudng Son hting vi. Co
thé nha vay ma dong Séng Cu Bé quanh nam trong xanh,
udn lugn qua cac day ndi & Hoa Bac - Hoa Vang trudc khi
hoa minh vao Bién D6ng 6n 30 s6ng gio tai Clia Bién Nam
O - Lién Chiéu.

Toan chiéu dai cla séng tinh tir x3 Hoa Bac tdi bién I3
38 km. Néu chon séng Bac d€ mé cudc hanh trinh, thién
nhién sé mé& ra cling nhiing cai tén rat la: H6 Giéng, L6 Coi
thuong, L C8i ha, Thac X&p, Na Min, Da Ba,... Méi mot cai
tén ludn gan vai nhitng vé dep nén co lich sk riéng nhung
khi “ndi” lai trén téng thé chiéu dai han 20 km dudng séng
va trong téng thé hang tram héc-ta ritng nguyén sinh thi
chiing la vo gia.

Thiy Dung
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o RAN NAM O

Ran Nam O ciing la mot dia diém “bi &n” cta du lich Ba
N&ng. Réng chitng 2ha, Ran Nam O dugc chia thanh 2
cum la ran Ca va ran Con. Ngoai khung canh thién nhién
tuyét dep, ran Nam O con la thién dudng clia cdc moén &n
hai sdn doc d4o trong d6 phai ké dén maén gdi Nam O tri
danh dugc két hop tU nhiéu loai ca khac nhau tao nén
huong vi doc ddo riéng ctia mién dat nay. Bén canh do
nhd nhirng dong ca nho di cw ma Nam O cling néi danh
v&i loai nude mam Nam O.

Trén day, 1a mét s6 dia di€ém chac chén it nhat mét trong
s6 do6 cac ban chua mot lan dat chan t6i khi du lich Da
Nang. Vay con chan chir gi nita, ciing Ién lich du xuan
trén dat Pa Nang that vui vé va diing quén ghé tham
siéu du &n Golden Hills ngay bén canh dong séng Cu bé
tho méng nha.




Nai khdi fao nén
nhing v tudng tuyét vai

Khdi niém Co-working Space (Vdn phéng chia sé) cé 1é khéng
con I xa la véi thé hé Y (dudi 35 tudi) néiriéng va toan xa héi
néi chung. Hiéu va thdy dugc mét thj trudng ngdch ddy tiém
néng va ddc biét c6 ich cho céng ddng, CenGroup chudn bj dua
ra thi trudng mé hinh Co-working Space vé ciing dn tugng va
canh tranh.

Hay clng Ra Khai s6 57 trd chuyén véi anh Bui Manh Cudng
(Cudngbm) dé tim hiéu ki han vé& mé hinh van phong chia sé
nay nhé!

Ra Khai: Thua anh Cudng, mé hinh Co-working Space Ia mé hinh
nhu'thé ndo va ¢ gi khdc biét so véi vin phong truyén théng?

Anh Bai Manh Cuéng: M6 hinh Co-working Space hay con goi la
mo hinh van phong chia sé la nai cung cap ché lam viéc chung,
thoai mai, nang ddéng va day di nhiing nhu cu tién ich cia mét
van phong truyén théng nhu phong hop, may in, dich vu 1& tan
van phoéng,...

Co-Working Space thudng chia lam 2 khu vuc: khu lam viéc
chung, c6 ché ngdi cho céac ca nhan, t6 chiic, doanh nghiép vira
va nhd va khu vuc phong hop, san khau, hdi tho....

V&i khéng gian lam viéc chung, Co-working Space sé tao ra méi
trudng, hé sinh thai cho cac ban tré nang déng, tir dé lién két
dugc nhiéu nganh nghé véi nhau.

Ra Kha'i: Logi hinh Co-working Space sé mang lai Igi ich gi cho
nguoi st dung va déi tugng sé st dung mé hinh nay la ai?

Anh Biii Manh Cudng:Lgi ich |6n nhat tir Co-Working Space d6
la tiét kiém dugc t6i da chi phi thué van phong va chi phi van
hanh cho cac doanh nghiép. Tai Co-working Space, ngudi dung
khéng chi dugc si dung dién tich minh thué ma con dugc si
dung cé khéng gian chung va tién ich chung nhu dich vu [& tan,
mang internet, thiét bi van phong,...

VGi déc tinh dé cao tinh cdng dong nén mé hinh van phong chia
sé nay chii yéu thu hut céc doanh nghiép vira va nho, cac start-
up va cac nhém khdi nghiép can tim dia chi lam viéc Iy tuénag.

Ra Khaoi: Trudc Cen, dé cd rdt nhiéu don vi khai thdc logi hinh sén phdm
nay, vy Cen c6 loii thé néio dé canh tranh véi thi truding hién nay?

Anh Biii Manh Cuéng: Co-working Space hién nay dang bt dau
phat trién manh 3 ndm gan day va cling da cé rat nhiéu don vi I6n
thamgia. Tuy nhién, diémkhacbiétmé hinh vén phong chiasé clia
Cen la Cen c6 tiém luc tai chinh 1én va cé nhiéu dia diém dé khai

thac

mat
bing
nén dién
tich van

phong chia sé
cta Cen sé lubn dat
tiéu chuan quéc té la
ti 2.000 - 3.000m2 clng
V@i ¢d sd vat chat dugc dau
tu déng bd, cao cap. Néu so
sanh, thi Cen sé phat trién moé hinh
nay tuong dugng véi mot sé don vi
I6n nhat hién nay nhu Up, Toong...

Ra Khoi: Vay véi thé manh nay, Cen ¢é khdt
veng va ddt muc tiéu hudng t6i trong phan khic
Co-working Space nhu thé nao va hién da thuc hién
dugc nhiing gi, thua anh?

Anh Bii Manh Cudng: Véi tam huyét cha ban lanh dao
va no luc clia bd phan trién khai, cing nhirng lgi thé sin co,
Cen ddt ra muc tiéu, trong vong 5 nam sé trd thanh khéng
gian lam viéc chung I6n nhat Viét Nam va khu vue, hé trg
t6i da cho cac start-up, t6 chiic, cd nhan, mong mudn taora
gid tri cho céng dong. Béng thai, déng gdp cho xa hai véi
viéc tao duyng hé sinh thai BBS gia tri thuc va dich vu thuc.
Hién, cong ty da dau tu va hoan thién xong mé hinh Co-
working Space tai tang 3, tda nha Dolphin Plaza, 56 6
Nguyén Hoang, My Binh, quan Nam TU Liém, Ha Néi. Du
kién, khai truong vao dau thang 3/2019. Va tir nay dén
2020, du kién Cen sé phat trién dugc 5 mé hinh Co-working
Space.

Ngoai ra dé chudn bi cho viéc ma réng hoat déng nay sap
téi CenLeasing sé chinh thiic ra mat mét nhan mai. Nhan
su cling da set up xong, hita hen sé trién khai mét cach
chuyén nghiép, bai ban. Nhan mdi du kién sé ra mat trong
thang 3. Chiing ta cling ch& dgi nhé!

Cam on anh vi nhitng chia sé tuyét vdi nay! Chic anh cling voi
nhiing déng nghiép clia minh sé sém dua nhitng vin phong
chia sé ctia Cen pht khdp cé nude!

Thay Dung

CS dc manh

ndm ¢ tinh yéu!

Ra Khai: Chiic mirng chi Vé Thi Minh Thu - Gidm déc Biéu hanh
CenValue Mién Nam dé duoc vinh danh danh hiéu A hdu 2 CEN
Awards 2018. Cam xtic cta chi nhu thé nao khi nhédn danh hiéu
nay?

Thuvim: Trudc hét xin cdm on Ban Lanh dao Céng ty da cho
t6i co hdi dugc nhan gidi thudng cao quy nay. Mét cdm giac
hanh phuc va tu hao khéng chi riéng ca nhan t6i ma cho ca
tap thé CenValue Mién Nam.

Ra Khai: Danh hiéu A hdu 2 Cen Awards 2018 néi lén rang trong
mét ndm qua cd nhdn chi ciing nhu CenValue Mién Nam dé ¢
nhiing né luc va thanh tich vuot bac. Chj c6 thé chia sé vé nhing
két qua trong hanh trinh 2018 cta chi néi riéng va cta CenValue
Mién Nam ndi chung?

Thuvitm: Trong nam 2018, CenValue Mién Nam d3 doan két
va no luc hét stic minh dé hoan thanh xuét sic nhiém vu
dugc giao. Doanh thu tang trudng 30% va lgi nhuan tang
truéng 72% Hon het t0| nhm thay dugc su trudng thanh va

B

I&n manh clia tap thé. Theo t6i day la thanh céng I16n nhat
ctia CenValue Mién Nam trong nam 2018.

Ra Khoi: Chdc hdn rang dé dan ddt doan tau CenValue Mién
Nam gdt hdi duoc nhiing thanh tich ruc ré dé khéng phai la dé
dang. Bdy gi& nhin lai, theo chj, khd khdn nao la I6n nhét doi véi
chj trong nam vtfa qua?

Thuvtm: Khoé khan I6n nhat doi véi t6i trong ndm viia qua
nam & ban than minh; do 13 phu ni nén t6i rat dé bi cam xdc
chi phdi; €6 ltc lai cam thay rat yéu dudi.

Ra Khai: Chi da khdc phuc diéu dé nhu thé ngo?

Thuvtm: Méi 1an nhu vay téi luén nhin lai va nhdc nhé ban
than rang: minh dang la leader mét don vi nén tam ly cda
minh s& anh hudng dén tat ca moi ngudi. Mat khac méi ngay
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2018 lé mét ndm thanh céng vé&i cd nhén chi Vé Thi
Minh Thu - Gidgm déc Diéu hanh CenValue Mién Nam,
khoéng chi bai nhitng déng gop Ién cho CenValue,
Cen Sai Gén; ma chi ciing Ia nguei dat danh hiéu A
héu 2 Cen Awards ddu tién tai Cen Sai Gon.

di lam nhin cac ban nhan vién giéng nhu dan em tha ngay, vi
cac ban rat ngoan va dé thuong. Thé [a Idc dy t6i binh tam Iai,
dep qua cdm xdc cla ban than va ti€p tuc moi viéc. Tai thay
stic manh nadm & tinh yéu. Téi yéu thuong hiéu CenValue va
tinh yéu danh cho tap thé CenValue. Méi Ian lam gi hay giup
dugc gi cho cac ban la ban than t6i cam thay rat vui va hanh
phac.

Ra Khaoi: Két quad nao ctia chj trong ndm 2018 ma chi cam thdy
hai long nhdt?

Thuvim: K&t qua trong nam 2018 clia ban than ma toi thay
hai ldng nhat dé a su trudng thanh cta ban than minh. T6i
thdy minh manh mé, tu tin han. Va hon hét la téi quyét liét
hon trong moi viéc.

Ra Khai: Nim 2019 sé la ndm CenValue Mién Nam ddt ra nhiéu
muc tiéu cao hon. Chi hinh dung ndm 2019 caa CenValue Mién
Nam nhu thé nao?

Thuvim:T6i cho rang ndm 2019 mdi ding la ndm sé ca nhiéu
budc chuyén minh nhat chia CenValue Mién Nam néi riéng va
CenValue néi chung. Téi tin day 1a mét nam tang trudng dot
bién nhung bén viing.

Ra Khai: Con trong 5 nam tdi, chi ky vong CenValue Mién Nam
sé gdt hdi dugc nhiing thanh tuu gi?

Thuvtm: Hién tai CenValue Mién Nam dang nam Top 3 trong
han 200 cong ty dinh gia Viét Nam. Néu tiép tuc phat trién
theo ding dinh hudng nay; toi tin rang trong 5 nam tdi,
CenValue sé 1a Cong ty Tham dinh gia BDS hang diu Viét
Nam.

Ra Khai: DE mé ta vé cdch Idnh dao ctia minh, chi sé ding 3
tinh tur gi?

Thuvtm: DE trd 13i cau hdi nay dugc khach quan, téi xin dung
nhan xét clia cac ban nhan vién la: tdm, yéu thuong va chan
thanh.

Ra Khai: Ddu ndm, chi ¢é nhdn nhd gi véi cdc thanh vién cia
CenValue Mién Nam?

Thuvim: Dau nam, t6i kinh chic Ban Lanh dao cong ty ¢6
that nhiéu siic khoe; chic Tap doan CenGroup gat hai dugc
nhiéu thanh céng trong nam mdi. Riéng tap thé CenValue
Mién Nam, chi xin gli l&i cdm an chan thanh vi tat cd moi
ngudi dd cung chi dong hanh trong suét thoi gian qua va
mong rang nam 2019 chiing ta sé clng nhau di that nhanh
va that xa dé dua CenValue Mién Nam dé&n nhiing thanh cong
mai.

Ra Khoi rdt cdm on chj vdi budi chia sé nay, chic chiva CenValue
Mién Nam hoan thanh vugt moi chi tiéu trong nam 2019 va hen
gdp Igi chi véi nhiing danh hiéu danh gid hon tai Cen.

Ba Né
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Minh lam viéc ¢ dau, trdi tim minh ¢ dé

Gia nhdp Cen dugc hon hai thdng, tir khéng biét gi, cho dén thdu hiéu va
yéu thuong, chi Bdng Nguyén Thiy Trang (Phé Téng Gidm déc phu trdch
CenHomes Mién Nam, Phé Gidm déc RSM Mién Nam) dd nhanh chdng

hoa nhdp, thé hién tai ndng, ban linh va cé di khdt khao dé quyét tam
déng hanh va gén bé cting Cen.

MOI CUOC GAP GG LA
MOT MOI NHAN DUYEN TOT PEP TRONG DOI

Méc du rat ban ron véi cdng viéc, nhung chi Dang Nguyén Thay
Trang dé nhanh chong sép xép mot cube gap gé khi toi bay té
mudn phong van vé chi. Mé dau cau chuyén, chi chia sé vé
nhitng méi nhan duyén tét dep chi tiing cé dugc. Ma méi
nhéan duyén vdi Cen cling ndm trong mét s6 do. “Trong
cugc séng, bdt cii diéu gi clng o co duyén. N6 cling giéng
nhts tinh yéu vdy doé. Tinh yéu thi khéng bao gic mdt di.
NG chi chuyén tir ngudi ndy sang ngudi khdc. Va minh ciing
khéng bao gic ngung lao déng va lam viéc, ma chi la chuyén

ter nai nay dén noi khdc ma thoi”,

Chi ké, trusc day khong biét nhiéu dén Cen, nhung chi dugc
phong nhan su mai vé tim hiéu co hoi tai RSM Mién Nam vdéi vi tri

Phé Giam doéc. Tling dam nhan vi tri quéan ly & nhiéu tap doan bat
dong san, nhung chi cho biét, hau hét chi lam cho céc chu dau tu.
Mbi ch dau tu sé cd mot insight va van héa khac nhau. Va khi lam cho
mdt cong ty nhu vay, thi chi chi biét van hoa doanh nghiép va insight ctia
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MANH ME VA BAN LINH TRONG CONG VIEC

Tré thanh con chim d&u dan cia RSM Mién Nam, chi biét Cen dang
dp U x3y dung website CenHomes - kénh google trong nganh bat
déng sdn. Hiéu dugc nhiing gid tri to I6n ma CenHomes mang dén
cho cong déng, xa hdi, chi mong muén dugc cdng hién. Chinh
su quyét tam va khao khat cling véi tai ndng, ban linh cla minh,
chi da dugc sép ghi nhan va giao phé trong trach quan trong, tré
thanh Phé Téng Giam déc phu trach CenHomes tai Mién Nam.

Cung lic ddm nhan hai vj tri ¢cdng viéc quan trong, khéi lugng
céng viéc déu rat nhiéu, nhat [a CenHomes tai Mién Nam chi méi
manh nha, con rat nhiéu khé khan va nhiu cong viéc phai lam.
Khi dugc hoi chi can bang céng viéc clia hai vi tri nhu thé nao, chi
chia sé, céch tét nhat va hiéu qué nhat, dé la tang téc. Tang téc
dé nghién ngadm va day nhanh tién dé cdng viéc, dé c6 nhiéu thoi
gian va xt ly dugc nhiéu viéc hon.

Toi thudng thay chi dén cong ty tU rat sém va roi khoi khi trai da
nha nhem t6i. Hai chi cé khi nao chi thdy mét khéng, chi chia sé
that long: “Dung la khéi lugng cdng viéc hoi qud tdi déi véi chi. Trong
mot ngay, chi phéi chia thdi gian dé vira c6 thé gidi quyét cong viéc
ctia RSM, 6 ltic gidi quyét céng viéc ciia CenHomes. Chua ké chi phdi
di céng tdc, di khdo sdt su dn, dua ra chién lugc va lam viéc véi cde
doi tdc. DU ban rén va quay cubng véi cbng viée, nhung chi ciing rét

Ngoai cong viéc, con trai la tai sdn ldn nhat cla chi.

moét noi d6. Nhung khi vé véi RSM, chi dugc lam viéc va tiép
xuc v&i nhiéu cht dau tu khac nhau. Biéu nay gidp chi co xat
dugc nhiéu va co thé ap dung nhiing kinh nghiém chi da cé
dé chinh phuc cic chi dau tu hgp tac véi RSM Mién Nam.
Nhung diéu khién chi cdm thay tu hao va yéu Cen la khi chi
dugc tham du hai su kién Loyal Soldier & Year End Party 2018
clia Cen & ca hai mién Nam Béc. “Qua su kién nay, chi thdy Cen
rdt trdn trong tai sdn Ién nhdt cta céng ty — chinh la nhén su -
nhiing ngudi da gdn bé, déng gép vao su' phdt trién va Ién manh
cla céng ty. Chj cam nhdn, nhing gid tri ma Cen dem lai khéng
phdila lgi ich ciia mét nhém ngudi, c6 déng hay lanh dao diing
dau, ma Igi ich dugc chia déu cho tdt cé moi ngudi. Chi cdn c6
céng hién, tdt cd moi ngudi déu duoe ghi nhdn va vinh danh. D6
la tinh yéu d@én tir ca hai phia ma khéng phai doanh nghiép nao
cting lam dugc.” - chi chia sé.
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tu hao vi mét ngdy ctia chi da tréi qua tron ven, khéng lang
phi™.

“0 db tudi nay, diéu chi lam khong chi don gidn la luong,
thuting nira, ma chi tam niém sé cting vdi céng ty, vdi t6 chirc
ma minh dang gdn két, tao nén maot gid tri ¢6 y nghia cho xé
hoi. Biéu nay khién chi c6 thém lira d@é tén hién vdi cong viéc.
Chi guan niém, minh lam viéc ¢ déu thi trdi tim minh 6 @é. Chi
dén voi Cen va danh cho Cen mét trdi tim, tinh yéu rdt néng
ndan va khdt khao cé'ng hién vé sé cdng hién tron ven dén ngdy
cudi cting gdn bo”

Trong nam 2019, Chi Trang dang &p 0 nhiing budc tién
dai cho RSM Mién Nam va CenHomes. “Chj khéng muén
doanh thu RSM ddm chén & mdc nhu ndm 2018. Chi muén
RSM sé burt phd hon, khai thdc thém nhiéu khdch hang hon
& bén ngoai, duta RSM tré thanh Top 10 don vi truyén théng,
marketing trong nganh bat déng san”. Chi chia sé vé viéc
sé thanh l&p mét phong account dé khai thic khich
hang - mét trong nhimng déi méi chi thyc hién @é nang
RSM Mién Nam |&én mét tdm cao méi. “Va CenHomes,
chi sé ciing cdc céng su ctia minh dua CenHomes dén voi
déng ddo khdch hang, d€ ngudi ngudi, nha nha biét dén
CenHomes. Ttr dé, lam thay déi théi quen cia khdch hang”.

GIAN D| GIUA POl THUGNG

Rat quyét tdm va ban linh trong céng viéc, nhung
khi nhac dén cuéc séng doi thuding, téi da nhin thdy
nhiing giot nudc mat lan dai trén ma ngudi phu ni tu
tin va manh mé ay.

Chj khéng ngai ngan chia s&, minh a mét “Single Mom”.
Va chi la mét ngudi phu nit clia cdng viéc, khéng phai
[a hinh mau ngudi phu nit danh cho gia dinh. Chi ciing
khéng gioi trong viéc cham sdc con cai va xay dung
t6 dm gia dinh. Du chi rat yéu va tran quy gia dinh clia
minh,

Diéu chi cdm thay may man nhéat chinh 13 &ng ba ngoai
da hi sinh vi chi va con cla chi. “Ong ba ngoai da ti Bdo
Léc xubng TP.HCM sinh séng va danh thai gian chdm séc
chdu. Nh& dé, chi c6 thé tean tdm toan y vuon cao trong
su'nghiép”.

“N6i nhu vay khéng c6 nghia la chi khéng chdm lo cho
con ctia minh. Sau maoi ngdy tan sé, chi luén cd gdng tré
vé nha nhanh nhdt cd thé, dé vui choi va 6n bai ciing con.
Cudi tudn néu khéng phai di céng tdc, chj sé dua con di dd
banh, di céng vién”, chi chia sé vé nhling giay phut hiém
hoi ciing con trai ctia minh.

T6i luédn rat kham phuc nhitng ngudi phu nix la “Single
Mom”. Ho luén rat doc lap, tu chd va ciing rat manh
mé&, ban linh. Ho c6 thé tu tin va kiéu hanh dat dugc
moi diéu minh mong udc. Nhung trd chuyén cling chi,
nhin guong mat vén cugng nghi ca chi nhde nudc, toi
hi€u, thdm sau bén trong méi ngudi phu nii, du manh
mé dén dau, cling khao khat mot t6 &m tron ven. Chi
chia sé rang, vi cdng viéc, chi khéng cé thdi gian dé hen
ho va tim hiéu thém mot ngudi nao. Téi hi vong, chi sé
can bdng gilta cong viéc va cudc séng, dé c6 duge hanh
phuc tron ven cling nhirng ngudi minh thuong quy.

Hodang Lanh
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0 Land of Dreamers

NGUGI NHA CEN
NOI Gl VE TIEM NANG

VUNG DAT

Néim 2018, nha Cen dé gdt hdi duoc

réit nhiéu thanh céng, viot ké hoach kinh doanh dé ra, md réng thém thi
phdn vé cdc tinh thanh trén cd nudc. Viéc phdt trién tai cdc tinh thanh da
tao cho CenLand su bing né vé 56 luong giao dich béi tiém ndng tai cdc khu
vuc nay rdt I6n. Budc sang ndm 2019 véi nhiing tién dé thudn Igi, hdy cling
xem cdc anh chj em nha Cen chia sé gi vé tiém ndng viing dat ma nha Cen

dang déng qudn, “triic chién”.
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NGUYEN HUONG GIANG - MENTOR, CEN HAI PHONG

Hai Phong la mét thi trudng I16n, cé rat nhiéu lgi thé vé két néi giao
thong, lién két viing nhung sé lugng san pham BBS thuc su phi hop
véi nhu cdu ciia ngudi dan cdn qua han ché, chua tuang xiing véi tiém
nang vén ¢é clia manh dat nay.

Thi trudng tai day bst dau "ndng" trd lai khi 1an lugt xuét hién nhiéu
"éng 16n" ¢6 kinh nghiém va tiém luc tai chinh d4u tu vao day, tao su
chuyén ddng manh mé déi véi thi trudng BBS nhu: Vinhomes Imperia,
quan thé du lich sinh thai tai Cat Ba clia Tap doan Sungroup; Lang Viét
Kiéu Quéc t& Hai Phong. .. Trong ndm 2019, Cen Hai Phong sé tiép tuc
day manh viéc phan phéi sdn pham tai du an Lang Viét Kiéu Quéc Té,
Hoang Huy Riverside va md réng phat trién,

Thj trudng BDS tai Nha Trang van con rat nhiéu tiém nang Vi v
trf va khi hau tét, tiém ndng du lich phat trién 1&én nén cic nha
dau tu van con rat quan tam. Sap t&i, Cen Nha Trang sé c6 du
an rat t6t dé phan phdi. Theo ghi nhan thuc té thl lugng khach
hang quan tam tGi du an rat nhiéu vi gia hop ly, phap ly day du
va vi tri dep.

PHUNG THI HANG - HANH CHiNH CEN ViNH PHUC

Tl ndm 2018, thj trudng BBS tai Vinh Phiic da co su bung nd manh
mé vi ¢6 nhiéu yéu t& thuan lgi nhu: Kinh t&, vi tri dja ly, két noi
ving... ddc biét la nhu cau s hitu BDS clia ngudi dan tai khu vuc
nay cao va co héi dau tu lén. Nam 2019, thi trudng tai day chac chan
sé van phat trién manh bdi vi quy dat tai khu vuc con Ién va con rat
giau tiém nang.

BUI TRONG HONG - MENTOR, CEN DA NANG

Cudi nam 2018, phia Nam thanh ph& Da Nang khu vuc gidp ranh
gilta thanh phé Ba Nang va Héi An la nhimng khu vuc BPS phét trién
manh mé. Budc sang nam 2019, thj trudng tai khu vic nay tiép tuc
bling né. Bén canh d6, nhiéu nha dau tu cling quan tam va dé tién
vao dau tu rdt I6n & khu vuc phia Bac, dic biét 1a Ty Bac thanh phé
v6i du an Golden Hills. Bay hira hen sé 1a mét nam tiép tuc khdi sac
clia thi truging Pa Nang, hat duge nhiéu nha dau tu quan tam.

Thu Thiy



CENH N MES.

96 la chia sé cta nit Mentor Bédng Thanh Thily - mét trong nhitng “hat
giéng” Mentor ddu tién ctia CenHomes. Tré thanh Qudn ly dai ly véi trdch
nhiém Ién trén vai la dua CenHomes tré thanh trang thuong mai dién t&
s6 1 Viét Nam vé Bdt doéng san (BDS), c6 gdi tré khéng gidiu néi su hdo hiing
ctia minh méi khi nhdc tdi cong viéc.

Xu#t phét diém tir vi tri Sale Manager clia mét hé thdng fitness, linh viic
tudng chiing khéng lién quan tsi bat déng sén, dy thé vao mét ngay
dep trai, cling la cai duyén khi ¢é quyét dinh théi cdng viéc hién tai cta
minh va bat dau véi vi tri mai tai CenGroup. CenHomes — noi md ra mot
chan tréfi mdi cho o6 gai tré long day nhiét huyét.

Nhiing ngay cudi ndm 2018, khi ddng ngudi héi ha véi va trd vé nha sau
gi¢ lam viéc, Thuy Dang lai danh tiép thai gian cta ban than cho céng
viéc ngay ca khi khéng con & van phong. €6 luén mudn mét ngay lam
viéc nhiéu han 24h, “n hiéu lic sao ma minh thdy thoi gian tréi nhanh
thé, chuta kip chét deal néio thi dé thdy téi mudn, trong khi dé thi dy dn vdn
chua tim hiéu xong, thdy moi thi chua déu vao ddu thi lai hét ngay. N6i
moi ngudi diing ném dd, chu thuc sy minh mong mét ngay nhiéu han 24
tiéng”. (cudi)

Tham gia vao CenHomes theo I8i gigi thiéu clia mét ngudi chi minh
than tugng, Thuy Pang nhu mét chli chim non gilta bau troi réng
I8n. Linh vuc bat déng san van cdn nhiéu mdi mé véi cd. Hon nifa,
CenHomes vdi khat vong trd thanh “Google trong bat dong san”. Chinh
Vi vay, dé hién thuc hoé khat khao nay, Thuy Déng da tén luc hon véiné
gép nhiéu lan. B&i cé biét minh cdn non tré nhung lai dugc giao mot
trong trdch cla nhitng ngudi c6 bé day kinh nghiém.
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G CENHOMES SIEU BAN,
NHUNG TOI THAY BUGC
SU GAN GUI

Poan noi vé cong viéc, Thuy Bang
ciing khéng quén chia sé vé nhing trai
nghiém thd vi cta ban than khi lam viéc
tai Cen. “Bgt Tét Nguyén Ddn via roi, ldn
ddu tién minh dugc trai nghiém cam gidc
dén Tét ciing véi nha Cen, minh bdt ngo vi
moi hoat ddng dugc t6 chic rat bai ban,
chuyén nghiép; tir géi bdnh chung, xin
chit 6ng D6 dén cdc gian hang ddy da ddc
san tir khdp tinh thanh cda anh chi em
Cenner. Bdc biét hém dé moi nguai con
bat chut thoi gian tu hop cung vdi nhau
I bita chiéu Tat nién dm cang. Minh théy
€6 mét cam gide rang Cen thét su' la moét
cdng dong cé nét vdn hod rdt riéng , mét
gia dinh Ién chit khéng con chi don thudn
Ia noilam viéc". Co chia sé!

NG Mentor da khong gidu néi cdm xuc
khi chia sé vé méi trudng lam viéc tai
CenGroup néi chung va CenHemes noi
rieng. Bén canh viéc hoa minh trong
nhitng hoat déng van hoa, gidi tri dé
thdy dugc su than thién cda anh chi em
nha Cen, ¢b ciling chia sé: Sut gan gui va

than thién ay hién hiu tai chinh
van phong clia minh, véi nhirng
thanh vién khac clia CenHomes.
Ludn tdm niém, CenHomes Ia
mot moé hinh kinh doanh c¢é
Tam va c6 Tam, c6 luén y thuc
ban than minh phai that hoan
thién hon nita dé phat trién
CenHomes, va dé lam dugc
diéu nay co can t6 doi va nhitng
ngudi sat canh bén minh. Khat
vong cua co gai tre la phai ding
trong hang ngl tién phong,
phai 2 ngudi kham phé nhing
ving dat mdi chit khéng phai
la ngudi di sau, bi bo fai. Chinh
vi thé c6 luén tao dong luc cho
chinh minh va cho nhiing ngudi
cong su. Co ludn déng vién va
khich 12 tinh than déng ddi cia
minh, dé khong ai bi ba lai phia
sau. Trong nhiing né luc &y,
tinh cdm ca nhing thanh vién
CenHomes lai tham thiét hon
bao gid hét. Va ci nhu vay, Thuy
Pang va nhing thanh vién khac
dang ngay dém tao nén mot
mo hinh CenHomes hién dai,
chuyén nghiép va van minh.

\ v
MOISJG UOC CUNG CEN

KIEN TAO

CENHOMES
TRO THANH GOOGLE

TRONG BAT DONG SAN
\

TAI SAO LAI LA GOOGLE TRONG BAT PONG SAN?

Khi dugc hoi cdu hoi nay, téi thay dugc anh mat béng sang ngdi kém mot nét mat
hao hing nhu thé da dgi chd dé dugc chia sé tir lau. C6 néi: “Thuc ra ddy ld mo uéc
ctia minh tir nhiing ngay ddu gia nhdp nha Cen. That may ma uéc ndy cta minh lgi
tring véi dudng hudng phdt trién cda CenHomes nén minh cang cé thém déng luc
vGi né. Minh thdy CenHomes ¢6 di moi yéu t6 dé tré thanh mét thuong hiéu s6 1 vé
kénh phdn phdi BDS tai Viét Nam. CenHomes cé nhiing ngudi nhu chiing minh, luén
sdn sang ducong dau vdi thi thdc. CenHomes ¢6 nhiing ngudi lénh dao tai ba va mét
nén tang ving chdc cd vé cong nghé cao va tai chinh. Tat cd tao thanh bé phong dé
CenHomes trd thanh s6 1. Va minh luén nghi mét ngay khéng xa, khi ngudi dén ¢6 nhu
cdu mua bdn hay cho thué nha, ho sé vao Cenhomes.vn nhu cdi cdch ma ho dang tim
kiém théng tin trén Google vdy".

Nghe dugc nhitng 1i chia sé cla Thiy Ddng, t6i thém phan than phuc vé long
nhiét huyét cda cé gai tré dy, b&i mbi [5i c6 ndi ra nhu chiia ddy niém tin clia minh
gui gdm cho CenHomes, cho céng viéc hién tai ctia minh. C6 gai tré ludn khat khao
cdng hién va né lyc cho cbng viéc va khi dugc hdi vé chuyén tinh cadm, ¢é vui vé
chia sé rang: “Hién tai chi hen ho vai cong viéc”.

Trong thai gian t6i, cd khéng khét khao diéu gi han khi ¢c6 thé phat trién manh mé
va hling hau déi dai ly uy quyén cha minh. “V&i t6i CenHomes dang la co héi kinh
doanh cho tét caé moi ngudi, I thuong hiéu dé thay déi nhan thiic cia ngudi dén vé
mét thi trudng bdt déng sén minh bach, chuyén nghiép. Héy tré thanh Bai ly uy quyén
ctia CenHomes d¢€ ciing nhau tao dung nén nhiing gid tri tét dep hon!”.
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Ch\eC von

Ngay 05/03/2019, anh Tran Minh, TM phu trach du an FLC Quy
Nhaon, team chi ThanhNTP - Vline da tra lai chiéc vong trj gia
gan 1 ty dong cho nguoi danh mat sau khi nhat dugc tai toa
hha The Golden Palm, s6 21 Lé Vian Luang, P. Nhan Chinh,

Q. Thanh Xuan, Ha Nai.

Anh Minh chia sé, khi kiém tra dudc gia trj clia chiéc vong
nhat dugc, anh da tim kiém tra camera dé tim ra chi nhan.
Bai anh suy nghi, d6i vai ngudi mat, chiée véng ay khéng

119 6O

9

chi co gia tri vé& mat vat chat, ma con cé gia tri vo
gia vé mat tinh than.

Khong chi 1a nhat dugc cha rai, tra ngudi danh mat,
anh Minh cling thudng xuyén tham gia nhirng hoat
déng thién nguyén cing véi ban bé, dong nghiép.
Nhiing suy nghiva hanh déng cao dep, vo cling
nhan van clia anh Minh Ia vé ciing quy gia va can
dudc lan tda trong xa hoi hién dai nhu ngay nay.

R RIR) RN

j bin wa/
Hanh frinh hmﬂ

“HANH PHUC, PAM ME VA LOI NHUAN”

“Ty phii bdn giay” khéng phdi la mét cuén sdch day cdch lam gidu tudin tu theo cdc budc 1 - 2 - 3,... ciing khéng hén Ia mét cuén
sdch chi ddn bi quyét kinh doanh hay nghé thudt qudn ly. “Ty phti bdn gidy” la hanh trinh tim ra chén ly ciia Hanh phiic, Bam
mé va Lgi nhudn.

Bay la cudn sach béan chay nhat trén trang Amazon.com; x&p thi 1 trong cac sach vé Dich vu khach hang; xép thi 5 trong
cac sach vé Marketing va Ban hang; va x€p thu 7 trong cac sach vé Quan ly.

“Ty phu bdn giay” - cau chuyén vé céng ty Zappos.com dugc Amazon mua lai véi gia 1.2 ti d6 (Delivering Happiness) [ mét
cau chuyén vé mét doanh nghiép thanh c6ng, trong dé, Tony Hseih chia sé nhitng bai hoc kinh doanh khac nhau ma 6ng
dé hoc dugc trong cudc dai, t mot quay ban nudc chanh va cifa hang ban pizza cho tdi LinkExchange, Zappos... Ong ciing
da ly giai viéc tap trung vao van hoa doanh nghiép c6 thé dan t&i nhiing thanh céng khéng thé ngé nhu thé nao: khién dich
vu khéch hang trd thanh nhiém vu clia toan cong ty, khdng phai chi mét bo phan; tap trung vao van hod doanh nghiép nhu
uu tién sé 1; ap dung nghién ctiu tir khoa hoc vé hanh phic vao viéc diéu hanh doanh nghiép; gitp nhan vién truéng thanh
trong cudc séng va su nghiép.

Lua chon theo su méach bao cia trai tim: Thuc hanh bai hoc nay khéng dé chit nao. Tony ludn muén kiém tién bang cach
cung cap dich vu. Tony da d&i mat véi ca that bai [an gat héi duge mét s8 thanh céng nhung khéng thé duy tri duoc. Qua
thuc la Tony da mat tién nhung ban than da di theo theo trai tim minh mach bao.

Khéng cé bira trua nao la mién phi: Nhiing ndm dau khai
nghiép thudng rat ban ron. Tony nhan ra nhitng gidc mo
minh dang tan v& va phai lam viéc cham chi hon. Tony may
man c6 dugc doi ngll ndng cot tin tudng vao ly tudng cla

l ' | Zappos va ho da lam viéc cd ngay lan dém dé xay dung

.rY PH U cong ty.
G IAY | Doanh nhéan nhin thdy co héi va chdp nhan rii ro:
B i Zappos phat trién tir Shoesite. Nick, ngudi dan éng véi y

tudng ban dau, da choang vang khi khéng thé san xuat
dugc loai giay minh muén tir mét s clta hang giay. Vi vay,
6ng dy da nghi dén viéc bat ddu mot cai gi d6 truc tuyén va
trong vai tuan anh dy da nhan dugc dan hang tri gia 2.000
dé la My méi tuén. Nick quyét dinh tim kiém cac nha dau
tu gquan tam dén y tudng kinh doanh giay va phét trién ra
Zappos nhu hién nay.

TONY HSIEH

10 cia Zappos.com

Coony ty durge AMAZON
Ul vl gld L2 0y dbda

Tao ra van héa gén két con ngudi: Tony da viét ring
Zappos quyét dinh bat tay vao viéc nay, vi day |1a cong ty
ong mudn lam viéc. Nhan vién dugc tu do dat bat ky cau
hoi naa. Tony yéu cau mei nhan vién viét 100 - 500 tircam
nhan vé van hda & Zappos. Tat ca cdc cdm nhan dugc dua
vao cudn sach cé tén la Van hoa Zappos.

Pugc biét dén vi diéu gi d6: Tony néi vé dich vu khach

hang dac biét ma Zappos cung cap cho khédch hang. Dich

vu khach hang [a uu tién hang dau trong céng ty va moi

ngudi trong cbng ty déu biét diéu do. Tony chia sé chi

tiét vé trai nghiém clia khach hang khi giao dich dé ho

tiép tuc quay lai. Zappos dugc biét dén véi dich vu khach
| hang tuyét vai.

Thu Hudng
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11 ndm vé trudc, khi Thdm dinh gid con

la mét khdi niémso khai, cdc doanh nghiép, t6 chiic hoan toan

‘ = 6 thé tu dinh gid tai san cda minh. Tuy nhién, thdng 2 ndm 2008 Céng ty C6 phdn
\ Thdm dinh gid Thé Ky van dugc ra @i trong su ky vong ctia @éi ngii Ban ldnh dao nhdm tao ra mét doanh
| nghiép tién phong, ddng cdp va chuyén nghiép trong linh vuc tham dinh gid tai san.

Tai bifa tiéc sinh nhat tudi thi 11 ngay 3/2 vira qua, Ban lanh dao CenValue da cling nhifng thanh vién clia cong ty nhin lai
ching dudng hon 10 ndm day thi thach clia CenValue va eling nang ly chic mimng sinh nhat tudi 11 ctia Tham dinh gia
Thé Ky.

Trong nhimng né luc gay dung mét doanh nghiép tién phong vé linh vitc thdm dinh gia tai san, CenValue da trdi qua nhiing
giai doan ddy thir thach. Nhung sau méi thir thach &y 1a mét Ian téi luyén, la mot lan CenValue ban linh va chuyén nghiép
han bao gi&r hét. Néu vi ngay nay cla 11 nam vé trude Thdm dinh gid Thé Ky nhu mét chii chim non gidia bau troi rong lon,
thi ngay hém nay, cht chim non ngay nao da truéng thanh va sai canh khap bau trdi, sdnh ngang va déng hanh cting nhiéu
doanh nghiép khac néi chung va nhitrng don vi thanh vién trong CenGroup néi riéng.

: Minh chiing cho su truding thanh ciia CenValue phai ké dén su phét trién cé vé chat va lugng. Trong d6, CenValue tu hao
. vi 12 mét trong 5 cong ty tham dinh gia Ién va uy tin nhat tai Viét Nam. Tai bifa tiéc sinh nhat [an nay, chi D6 Thi Thanh
Huyén - Pho Téng Giam déc clia CenValue da chia sé vé nhiing thanh tuu ma cdng ty da dat dugc trong 11 ndm qua: 2 chi
| nhéanh tai Ha N&i, TP H& Chi Minh; nhiéu van phong dai dién tai khdp cac tinh thanh ti Bac vac Nam; la doi tac chién lugc
cta nhiéu ngan hang lén nhu Vietin Bank, Agribank; dat gidi thudng cao quy Sao Vang Dat Viét... tat ca da minh chdng
cho su thanh céng vugt bac ctia CenValue, e

b Jlanh
s 'If/'zl_mNAM

clia nhing chién bmh Tham dinh!

CENVALUE'S

2/8&&%40@427019

11 i
fa
a member of Cend' -

Thanh céng khéng phai 12 diém dén, ma 13 mét hanh trinh dai! Tai bira tiéc, Ban lanh dao va tip thé can bé CenValue
da thé hién su quyét tam manh mé cda minh trong cdng cuéc chinh phuc dinh cao mai vai viéc dit muc tiéu dat
doanh thu nam 2019 vugt gdp nhiéu lan nhiing nam trudc.

Ciing tai su kién sinh nhat, chi Thanh Huyén khéng quén gi I&i cdm dn, tri an sau sic nhét téi nhitng né luc va cbng
hién cha tat ca cdn bd nhan vién CenValue. Bdi, dé dat dugc nhiing thanh cdng nhu hién tai, hay muc tiéu trong tuong
lai, chac chan sé khong thé thi€u vang di su nd Iuc cha tiing cd nhéan trong CenValue. Ho chinh la nhitng vién gach ran
chac dé xay dung nén buc tudng kién cé mang tén Tham dinh gia Thé Ky.

Trong khéng khi hao hiing cha tiéc ming sinh nhat tudi 11 cta CenValue, tap thé can bd nhan vién cdia Tham dinh
gia Thé Ky da ciing nhau néng ly chtic miing sinh nhat. Ho cling khéng quén khudy dong tinh than cGa nhau béng
nhitng trd chai vo cling ly tha. Gidy phat nhiing thanh vién ctia CenValue guii tang cho nhau nhiing 1i hét, hay khoang
thdi gian ho cung nhau doan két dé vugt qua nhitng thir thach clia tré choi... da cho thdy dugc tinh than tap thé cla
nhing ngudi nha CenValue.

Tiéc sinh nhat muiing tudi 11 cia CenValue khong chi 13 sy kién nhin lai mét chang dudng phat trién cla CenValue, d6
con la thai diém dé ho cung F5 ban than va cling nhau lén day cét dé but pha thanh céng hon nita. Hy vong buéc
sang tudi mdi, CenValue ngay mét vitng manh han nira, gép stic minh cho su phét trién cla xa hdi néi chung va Tap
doan CenGroup ndi riéng.

Trdn Ban
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[ TRuvencuSI ]

PHU NU XAU LA nO1 BAT HANH
CUA DAN ONG

B3 vg diing trudc guong ngam nghia mot 14c r&i bat tiéng tha dai:
_Trai a, toi da gia, beo va x&u xi dén muc nay sao?

Théy chong khong may may chi y, bavg tiép tuc than:

- Phu nir dung 1 58 khé ma. Co chdng con xond nhan sac tan ta, gid
tham dén muic soi guong cung khéng dam nda.

Ong chéng ngon doc bao gan do |én tiéng:

- B3 con may mén hon t6i chan, than thd gi cha?

Ba vg buc minh:

- Pan ong cac éng thi ¢6 phai lo ang gi dau ma xuéng sac, lai con
bao toi may hon.

Ong chéng budng tg bao tha dai:

- B3 tu ngam minh truéc guong €6 may phuat thoi da dau kho vay rdi.
Con toi phai ngam sudt ti ngay nay sang thang no c6 dugc than van tiéng
nao dau.
-1
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Ody gfan

, ¢0i da gia, béo
a dén mdc nay sao?

Ba con may
hdn t6i!

KHUDC

Khu do thj thong minh

\ VaDa rics

J 1}};‘” :':é :;.(;!J"_thﬁ

ONWVIDAUTIEN PHAT TRIEN
CANIHO THONGMINH STATWVIET;

Khu da thj théng mi
g minh Khu can ho lh&ng minh Khu ¢an hg tho
ok 9 thong minh
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W S FASTEE 2 Long © ' Hu ¥ : o i

Budec 4:

Budc 3: . . . .
Kh&ch hang lua chon hinh thdc

Khach hang lua chon khung gid chai va sé Iugng ngudi chai dua

thanh todn vdi diéu khodn sir
dung dich vu khi dat sén Golf.

4:23 PM @ 0 40% = all VN Mobifone 3G 4:23 PM @ O 40% =

Fast & Easy Booking atl YN Mobifone 36

QUY TRINH

HUGNG DAN SU DUNG UNG DUNG FASTEE ECETTEETTE b

£ Dach sdch Tee Time 4 Thanh Toan

S ’ EE Long Bien Golf Course

7 ."s'-? & Easy Booking
— . Thit 3 Nhédp ma TV ctia sén

| |
\
| | trén cde théng fin duge dang téi trén website/ling dung Fastee.
I
‘ | 3G j S
|

Long Bien Golf Course

Tim Hot deals

PHUGNG THUC THANH TOAN

! 12110 @ The M
Weekday VISA  Thé Visz
Sau khi khach hang da cai dat j =
App Fqs-l-ee lllrén App s-l-orel CH plqy _ 25 thang6 2019 Weekday DIEIII\HLJ!\IIZII'DLIIIL
[ -] i 1'2:3(-)- s Ghi chu: A

- Chi dudc hoan lai 50% tién ndu huy dat san

Budc 1: | Buéc2: ) ki
B Gico dién App Fastee frén man il Nhap ten san Golf khach hdng 3
S 1inn Gien thoai sau khi da cai dat m‘;%fnhd' fren thanh cong cu ¥ Budc 6 Buge 7:
; : # Sau khi giao dich thanh todn : < . =
- |27 s ’ - ke e c%ng Waeh hang s6 Kr]Oc?h hang leﬁson—GoIfde
S Vo : A il TN ho e aat chd v o ddat lich, dua ma dat chd cho
VN Mobifone 36 3:33PM ® 0 s1om ) G § . e . Qi LU WG S Pl SR Bt 2 nhan vién san Golf check-in.
< T A ; 3 L o B SN The chia se ma nay cho nhadng

& IRV Mobifone 36 4:24 M @ o 30% Golfer chaoi cung.

< ull VN Mabifone 3G 4:25 PM @ 9 39% =

Fost & Easy Booking e s g TESTING MERCHANT £
| Tén céc thanh phd - = . &
| o 4l ‘ I bll_bwio0Ov13g g
ong An MBS 6,500,000 VND : A
Tén céac san golf i

| Long Bien Golf Course — . —— i 4000000000000002

| |

| Long Thanh Golf Resort - Hill Course = | — )

| e e EESNES
T e A i

Long Thanh Golf Resort - Lake Course >hiic mirng!

05 2021

Ban da dat lich thanh céng vai ma dat
sén la 8S00KZU

XXX
. Théng bdo cho tai khi gan dén gis
Dia chi hoa don

Ban con 8:58:42 nita dé hoan tét thanh toan
Hay chia sé ma d3t san dé cung thanh toan
vdi minh!

# Hot Deals | Tran quang khai

\Y
\‘ Goi Bat Ngay

| Hanoi

North

1234

Vietnam

Thanh toan

B Fast & Easy Boo‘king




