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Nghé thudt “git chan”
nhan su Qidi 8 nhda Cen
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e e P | 1 Chi con chua téi 10 ngay nita |a téi Tét Duang lich, réi quay di quay lai Tét Nguyén dan cling tai gan.
8-17 Tigu diém . ' ? Nhitng ngay nay, ngudi lao déng ngi<hung, ngudi nha Cen ndi riéng dang lam viéc trong tam ly hao huc, rao ruc vi ai
Nghé thuat “gitr chan” nhan vién giéi it . e [
RS <5 FAE kT _\n?._: cling sap dugc “Thuéng". A
2018: Cenlnvest trivéng thanh dé vwon xa : *F C6 lé it doanh nghiép nao nhiéu dip thudng, nhiéu cach thudng nhu & Cen. Lam & Cen, ca ndm lam viéc thi s6 tang
. X CenValue It lai dé tién xa hon! L] y ; - + _— - . et e
NGUGI THUC HIEN: i Bnel L j* thudng nhiéu han sé thang luong, da phan dé la thuéng khen ngai ca nhan, tap thé c6 déng goép, cong hién va
NHOM BIEN TAP TAP DOAN L i : s
o Hatay Millennium ! ;l thanh tich, thanh céng trong cong viéc. Thudng thudng xuyén la thé, nhung viéc thudng cubi nam lai khac. Du it hay
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MOI Y KIEN PONG GOP XIN GUI VE BIA CHI: Eco Green Saigon S . nhiéu, khoan thuéng cusi nam (thudng Tét) la su dong vién khich 1€, nhiéu hon la khen nggi vi moét nam lam viéc
truyenthongtapdoan@cengroup.vn - ; - R . SRS p : el R e ey 3 i
- 21-23 Kham pha ‘ ] j cham chi, mét nam nd luc cia mdi ca nhan, cho dui ca nhan d6 khéng chua co thanh tich xuat sac, chua mang dugc
Loyal Soldiers va dac quyéen vao dip cudi nam aR , ’ . )
y Noel & thanh phé 3 khong! 3 hgp déng I6n vé cho cong ty.
\ 24-26 Member of CEN . ) ‘365 ngay/ nam lam viéc miét mai, ngudi laoc déng cé khi khéng mong ché dudc tang luong, khong hi vong vao
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Quy V72018, RSM co gi ddc biét?
Biét doi sieu anh hiing S9
27-29 CEN'’s Open
Sales nha Cen gidi ban hang - viét quang cao hay
Mot nam qua cda ban nhir thé nao?

nhiing khoan khen thudng dot xuat, nhung bat c ai ciing mim cudi hanh phc khi nghi téi thuédng Tét. V6 cing hiéu

tam tu clia ngudi lao déng, lanh dao cac doanh nghiép ngoai viéc dau dau vdi chién lugc phat trién chung cho ca

doanh nghiép thi cting dau dau tim moi cach dé ngudi lao ddng nao clia minh ciing dugc “Qua Tét”, ma phai la qua

30 Thu vién CEN . . p—pr s ; B " 3
o . I&n, bai ho biét ring & dé 1a niém tin, niém hi vong cla ngudi lao déng gli gam vao minh.
“Ban chi séng co mot lan”: Thoi gian khéng cho doi mot ai i 9 g 9 S0a SHLS
31 Truyén cLedi Va & Cen, Ban Lanh dao ludn chudn bi sén rat nhiéu phan thudng cho anh chi em, c6 nhiing phan thudng bat ngd,
Bia 2 " nhiing mén qua bat ngd khién anh chi em dugc nhan va da trong hanh phic. B&i chi can ban c6 gang, ban né luc,

du , dit c& ndm ban chua dugc thudng, nhung ban hay yén tam rang, Ban Lanh dao déu biét va ghi nhan

inh la lic ban nhan duoc nhiing tudng thuéng xdng dang.

X k. - 3 Ban Bién tdp
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Website: cengroup.vn
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QUY HANH PONG Vi NHAN
AI CENGROUP UNG HO
NHAN DAN TiNH KHANH
HOA 50 TRIEU PONG

Chia sé vdi nhiing khd khan, mat mat cla ngusi dan tinh
Khanh Hoa khi phai chéng choi véi 2 con béo lién tiép, Quy
Hanh déng vi Nhan ai CenGroup da chung tay ing hd nhan
dan tinh 50 triéu déng nham hé trg mot phan cho céc gia dinh
bi thiét hai, khdc phuc hdu qua sau con béo.

Khdanh Hoa la mét trong nhiing dia phucng bi dnh hudng ndng
nhat trong dgt bao vita qua. Theo théng ké, chi riéng con bao
56 8, toan tinh da cd 19 ngudi chét; 28 ngudi bi thuong; mét
ngudi con mat tich; hang trdm ngdi nha bi sap, hu hai; 4 tau
chim; nhiéu tuyén dudng sat I8, té liét trong mua béo... Anh
hudéng béo s6 9, Khanh Hoa tiép tuc mua ldn, nhiu khu vuc bi
ngap va ngap nang, tuyén dudng tinh 16 9 di huyén mién nui
Khanh Son bi chia cit hoan toan. Nhiéu tai san clia ngudi dan
trén dia ban ciing bi thiét hai ndng né.
Thu Thay

FUND FOR HUMANITY SUPPORTS 50 MILLION VND
FOR VICTIMS IN KHANH HOA PROVINCE

Sharing with the difficulties and losses of victims of Khanh Hoa
Province affer two hurricanes, Fund for Humanity supporfed
victims 50 million VD fo overcome the consequences after the
hurricanes.

Khanh Hoa is one of the worst aiffected provinces in the recent
hurricane. According to statistics, in the Hurricane No. 8 the

whole province has 19 dead): 28 injured) one missing; hundreds of
houses damaged: 4 sunk ships, etc. Affected by Hurricane No. 9,

many areas in Khanh Hoa were flooded, Frovincial Highway 9 to

Khanh Son was dlosed,
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CHO PON NHUNG PIEU BAT
NGO TU CHUONG TRINH
“LOYAL SOLDIERS & YEAR END
PARTY 2018”

Khi nhirng ngay cuéi ciing ciia ndm 2018 dang troi qua, 1
nam mdi day hita hen dang dén, ngudi nha Cen déu mong
ngéng, dén chd dé dugc quay guan bén nhau tai chuong
trinh Loyal Soldiers & Year End Party 2018.

Loyal Soldiers & Year End Party 2018 |a chuong trinh tri
an nhiing cé nhéan da gan bd va céng hién hét minh cho
CenGroup trong sudt thai gian qua. DU dugc t6 chic déu
dan hang nam, nhung nam nay, BTC chuagng trinh Loyal
Soldiers & Year End Party 2018 hita hen sé mang t&i chuong
trinh v6 cing mdi mé, véi can mua qua tang cung nhing
gameshow hip dan.

An Ha

SURPRISE FROM LOYAL SOLDIERS & YEAR END PARTY
2018 PROGRAM

A promising new year is coming. Employees of CenGroup
are looking forward to Loyal Soldiers & Year End Party 2018.

Loyal Soldiers & Year End Party 2018 is an annual event
to show gratitude for employees who have devoted to
CenGroup throughout the years. Loyal Soldiers & Year
End Party 2018 promises to bring an attractive event with
numerous gifts.

LOYAL SOLDIERS

CHU PAU TU CENINVEST
TANG TIEN ICH CHO CU DAN

PARKVIEW RESIDENCE

Sang ngay 02.12.2018, dai dién Céng ty C6 phan dau tu va
phat trién B4t ddng san Thé ky (Ceninvest) da trao tang 13
chiéc ghé nghi céng vién cho cu din Parkview Residence
(KBT Dugng Néi, Q.Ha Bdéng).

Parkview Residence 1a du &n d4u tién do Cenlnvest trién khai
déau tu xay dung va la mot trong sé rét it du an da thanh lap
dugc Ban quan tri chi sau 1 ndm ban giao. Hién tai Ban quan
tri da va dang hoat déng rai hiéu qua trong viéc van hanh va
guan ly tda nha. Parkview Residence la du an cé chét lugng
moi trudng séng t6t: xanh - sach - dep, cdng dong dan cu
doan két, vin minh.

V&i mong muén nang cao chéat lugng ddi séng tinh than cho
cong dong cu dan, gop phan tao ra khéng gian sinh hoat van
héa tinh than bé ich, cht dau tu (CBT) Cenlnvest ting va bé
sung thém tién ich cho cu dan Parkview Residence. Tai sy
kién, dai dién Ban Quan Tri thay mit toan thé cu dan gui 1i
cam on sau sac téi CBT Cenlnvest vi su tan tadm, chu dao cla
chti dau tu trong sudt qua trinh trién khai du an, dac biét 1a

giai doan sau ban giao.

AnlLé
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CENINVEST OFFERS FACILITIES TO PARKVIEW
RESIDENCE RESIDENTS

On 2 December 2018, representatives of Cenlnvest offered 13
wooden benches to residents of Parkview Residence (Duong
Noi Urban Area, Ha Dong District).

Parkview Residence is the first project to be deployed by
Cenlinvest and one of the very few projects to have set up
Management Board just after one year of handover. Currently,
Management Board has been operating effectively. Parkview
Residence is a livable project with the civilized community.

To improve the quality of life for the community, the developer
Cenlinvest gave facilities to residents of Parkview Residence. At
the event, representative of Management Board sent a deep
thanks to the developer Ceninvest during the deployment of
the project, especially after the handover.
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CHU PAU TU, NHA PHAN PHOI
VA NGAN HANG CUNG HQP
TAC, KHACH HANG PUQC LOI
TAIDU AN ONE18

Sang ngay 30.11.2018, "Lé ky két hgp tac va phéan phdi doc quyén
du an Onel8” gilta chd dau tu IDB Viét Nam, CenLand va ngan
hang SHB da chinh thiic dién ra tai tang 2, tda nha 137 Nguyén
Ngoc Vi, Cau Gidy, TP. Ha Néi.

Theo thoéa thuan hop tac ba bén, Cong ty C6 phan Bt déng
san Thé Ky (CenLand) chinh thuc trd thanh don vi phan phdi
déc quyén du dn Onel8; Ngan hang SHB |2 ngan hang hé trg tai
chinh cho du an. R

Ch( dau tu IDB Viét Nam cling cac déi tac cam két: Chi can thanh
todn 309%, khach hang sé& dugc nhan nha vao & ngay trudc Tét
Nguyén Dan, phan con lai s& dugc ngan hang SHB hé trg, an han
ng géc 24 thang. Néu khédch hang khong c6 nhu cau st dung
don bay tai chinh sé& dugc chiét khau 10% gia trj can ho.

Du dn Onel18 xay dung trén téng dién tich dit 4.000 m2, bao
gdm 220 cin hd hién dai, 3 mat thoang, dugc thiét ké theo tiéu
chuan 5 sao, mang dén khdng gian séng thodng mat, md rong
tam nhin ra cdnh quan bén ngoai.

Hién cac can hd théng minh tai du dn Onel8 dang dugc phan
phéi doc quyén bai Cenland.
Lala

THANKS TO COOPERATION BETWEEN DEVELOPER,
SALES AGENCY AND BANK, CUSTOMERS BENEFIT

On 30 November 2018, “The signing ceremony to sell Onel8”
between IDB Vietnam, CenLand and SHB was held on Levef 2,
137 Nguyen Ngoc Vu Building, Cau Giay District, Hanoi.

Under the trilateral agreement, CenLand is the exclusive sales
agency of Onel8; SHB is the financial support bank for the
project.

The developer IDB Vietnam and its partners commit that
customers only pay 30% of the apartment value, they will be
handed over apartments right before Lunar New Year and
the remaining will be supported by SHB with 24-month grace
period. If customers do not have the need to use financial
leverage, they will be discounted 10% of the apartment value.

Onel8 is built on a total land area of 4,000 m2, consisting of 220
modern apartments. Apartments are designed according to the
5-star standard and offer cool living spaces.

Currently, smart apartments at Onel8 are being exclusively sold
by CenlLand.




LE KY KET HQP TAC CHIENLUQGC | CENLAND KY KET PHAN TOAN CANH ROADSHOW | CENLAND VA BACH DAT KY

DU AN DAHLIA HOMES GITA A ¢ 2 A& ; ” i : P
: . PHOI DU AN VINCITY AN ARD
GAMUDA LAND VIET NAM — ; DU AN CONG HOA GARDEN | KET HQP TAC PHAT TRIEN

CENLAND — GRAND PARK QUAN 3 - TRHCM KINH DOANH DU AN BACH
VIETINBANK TRANG AN T&i 15.11.2018, tai Khu nghi duéing The Grand HS Tram Strip Nam trong chudi su kién “Mua Can HO Xanh - Bén Gidng Sinh 'DAT RIVERSIDE

v&i déng dao khach hang.

(TPVlng Tau), CenLand da tham gia L& ky két déi tac phan D" nhan dip gidi thiéu Block B du dn Céng Hoa Garden, séang
RN T phéi du &n VinCity Grand Park do cht dau tu Vinhomes t6 ngay 29/11/2018, chuong trinh Roadshow dién ra véi su tham
N oo BRG] chic. CenLand la mét trong nhiing don vi chinh thic phan giacliagan 200 anh chiem nhan vién kinh doanh. Trong chuong
Lﬁuﬁ HﬁTH aTic Ep";‘\ Lues - phéi du an nay. trinh, cac anh chi em nhan vién kinh doanh da di chuyén qua '":‘m >
\ 'W,w fpr, - - § o o ‘ o nhiéu tuyén phé |6n trong khu vuic gan san bay Tan Son Nhat o “ﬂlfmlNhEﬁNmﬁ{%%PB}rAEum Besnd
| VinCity Grand Park toa lac ngay mat tién dudng Nguyen Xién . (QTan Binh, TRHCM), noi du dn toa lac, dua théng tin dy én dén " - e ; i b ‘%_:“' A_ 3
(ngay nut giao véi dudng Phudc Thién, Quan 9). DU 4n ¢o . '
| 8

quy méd 272 ha, bao gém 71 tda nha, 44.000 can ho, 16.000
nha phd va biét thy véi thiét ké thong minh, dién tich linh
hoat, ph hgp véi nhiéu déi tuong khach hang. Bac biét, vai

1 Day la chuong trinh ndm trong chudi su kién “Mua Can Ho
Xanh - Bén Giang Sinh B&” nhén dip gidi thiéu Block B du an

Chiéu 14.11.2018, L& ky két hgp tac chién luge du 4n Dahlia Homes muic gia hdp dén, chi cdn thanh toan 200 triéu trong vong 6 Cong Hoa Garden, chi tir 38 triéu/m2.

gilra Gamuda Land Viét Nam — CenlLand - VietinBank Trang An thang va ngan hang hd trg tai chinh trong 35 ndm, VinCity V&i nhiéu chinh sach uu dai hdp dan danh cho khéach hang, Sau chudi thanh cong lién tiép tai cdc dy an Sentosa, Cong

chinh thifc dugc dién ra tai 137 Nguyén Ngoc Vi, Cau Gidy, Ha Noi. Grand Park sé 13 co hoi dé tat ca ngudi dan Viét Nam cé thé cling su quyét tam chinh phuc duy an, chidc chin ACE CVKD sé ty C6 phan B&t dong san Thé Ky (Cenland) da ky két hop

V@il mohig mudn b tre chinh sich thankfodn t6t Ahftchokhach | —° Mo can Rgmarge. Gt | en ek N Glao-len vavE seh thanh song s taeian Corta & T K% B Thceady Patas phairsien kenh
; cudc dua “Tay Sale cy phach”! doanh dy an Bach Dat Riverside - mét du an tai khu Nam Pa

hang cé nhu cau & thuc tai Khu nha lién ké Dahlia Homes - thuéc Ba N6
KBT Gamuda Gardens, chl dau tu Gamuda Land Viét Nam va
Nha phéan phoi, dau tu thi cdp CenlLand cuing Ngan hang TMCP
Coéng Thuong Viét Nam - VietinBank Trang An bét tay hop tac
dua ra chuong trinh “Mua nha Gamuda Gardens tudng khong dé

ma dé khéng tudng”. Khach hang mua lién ké Dahlia Homes -

Nang. L& ky két dugc t8 chifc vao sang ngay 29/11/2018 tai 137
- Nguyén Ngoc Vi, Cau Gidly, Ha Noi.
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Tai thi trudng mién Trung, CenLand dugc biét dén la mét trong

£
VINHOMES L& Ky Két B&i Tac Phan Phéi Du An
i i VINCITY GRAND PARK

nhitng don vi dau tién trong viéc khai pha va phat trién tiém
snzoe

CENLAND @ a
-— & ' \ ¥
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nang BPS khu vuc phia Nam Da Nang. Nai day ti mot viing
dat con hoang so da va dang tré thanh nhitng KBT hién dai,
tré trung va niang déng. Viéc hgp tac phat trién kinh doanh du
an Bach Bat Riverside gilia CenLand va Bach Pat hidia hen sé
chao dén mot sdn pham BBS chat lugng, dem lai co hoi dau tu

KT Gamuda Gardens chi can thanh toan 30%, an han ng géc va

khéng tinh 1ai trong 30 thang.

Toa lac tai vi tri chién lugc tai clra ngd phia Nam Ha Noi, nadm trong
quan thé KBT sinh thai Gamuda Gardens (Km 4,4 Phap Van, quan
Hoang Mai, Ha Noi), Dahlia Homes - Lién ké Hoa Thugc Dugc la
san pham nha lién ké cudi ciing trong ca KBT.

sinh 16§ hdp dan cho cac nha dau tu, dong thai danh dau méi
quan hé hop tac lau dai bén chat gitta 2 bén.

An Ha Anlé
STRATEGIC COOPERATION AGREEMENT BETWEEN GAMUDA
LAND VIETNAM - CENLAND - VIETINBANK TRANG AN AT CENLAND IS5 THE SALES AGENCY OF VINCITY GRAND ROADSHOW OF CONG HOA GARDEN IN HO CHI MINH CITY CENLAND AND BACH DAT COOPERATE TO DEPLOY BACH
DAHLIA HOMES PARK DISTRICT 9 ! DAT RIVERSIDE
| On the occasion of launching Block B of Cong Hoa Garden

On 14 November 2018, the signing ceremony of Dahlia Homes On 15 November 2018, at The Grand Ho Tram Strip Resort | on 29 November 2018, the roadshow took place with Following successes at Sentosa projects, Cenland signed a
between Gamuda Land Vietnam — CenLand - VietinBank Trang (Vung Tau City), CenLand attended the signing ceremony of | participation of nearly 200 sales executives. Sales executives cooperation agreement with Bach Dat to deploy Bach Dat
An took place at 137 Nguyen Ngoc Vu, Cau Giay District, Hanoi. VinCity Grand Park’s sales agencies organized by Vinhomes. | went through many streets near Tan Son Nhat International Riverside in the South of Da Nang. The signing ceremony was

CenLand is one of the official sales agencies of this project. | Airport (Tan Binh District, Ho Chi Minh City) to introduce held on 29 November 2018 at 137 Nguyen Ngoc Vu Street,

' To support the best payment policy for customers with real : information to customers. Cau Giay District, Hanoi.
' needs in Dahlia Homes at Gamuda Gardens, Gamuda Land VinCity Grand Park is located in front of Nguyen Xien Street

Vietnam, Cenland and VietinBank Trang An join hands to (at the junction with Phuoc Thien Street, District 9). The This roadshow is in the series “Buy green apartments, enjoy In the Central market Cenland is known as one of the first
launch “Buying Gamuda Gardens is not difficult.” Customers project has scale of 272 hectares, including 71 buildings; red Christmas” on the occasion of introducing Block B sales agencies in developing real estate potential in the
only need to pay 30% of the apartment value and enjoy grace 44,000 apartments; 16,000 shophouses and villas with apartments of Cong Hoa Garden priced only from 38 million South of Da Nang. From a wild land, this region has become
period along with 0% interest rate within 30 months. smart design, flexible areas, suitable for many customers. VND/ m2. modern, young and dynamic urban areas. Cooperation

With attractive prices of just 200 million VND within six between Ceniand and Bach Dat promises to provide
Strategically located at the gateway to the south of Hanoi, in months and a financial support of 35 years, VinCity Grand With many preferential policies for customers and attractive investment opportunities for investors and mark
Gamuda Gardens Township (Km 4.4 Phap Van, Hoang Mai Park will be an opportunity for all Vietnamese to own their determination to sell the project, sales executives will be able long-term cooperation between two parties.
District, Hanoi), Dahlia Homes is the last terraced houses in the dream apartments. to deal a lot of brokerage transactions.
township.
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HAPPY BIRTHDAY CENGROUP
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Chting ta danh gdn 8 tiéng dong hé méi ngay dé séng tai noi lam viéc. Nhu vy, trung binh mét ngudi danh dén 1/3 cube doi cho
cong viéc, cong ty. Vay dau la diéu ngudi lao ddng cdn va mudn dé cé thé gdn bé véi “ngdi nha tha hai” dy? Hay cting Ra Khoi 54
gdp gé chi Pham Thj Thu Héng — Gidm déc Nguén Nhdn luc CenGroup dé hiéu han vé vdn dé nay.

Ra Khoi (RK): Chao chi, khi tim hiéu vé mét don vi,  nay ding nhung khong da. Mic luong chi c6 thé kéo duogc

doanh nghiép, nhiéu ngudi thudng chi quan tém dén
luong, véy theo chi luong cé phdi la tat cé dé tim kiém
ciing nhv giit chdan dugc nhén su'?

Ms. Hang: Khéng chi ngudi lao déng ma rat nhiéu
, doanh nghiép thudng suy nghi rang chi can dua ra muc
lugng hop Iy 1a co thé cé dugc nhiing nhan su t6t. Diéu

QUAN DIEM CUA
DOANH NGHIEP

1. Ché d6 thudng hap dan

75.76%

nhan su vé, nhung né khoé long nao co thé khién nhéan sy gan
bé lau dai véi mot don vi, doanh nghiép dugc. Tham khao
rat nhiéu nghién ctu, cting nhu thuc t€ chitng minh thi minh
thay, ngoai miic luong, con rat nhiéu yéu t6 ngudi lao dong
quan tam dén nhu mai trudng lam viéc, ché do dd dai ngo....

QUAN PIEM CUA
NHAN VIEN

1. Ché d6 thuéng hap dan

82.35%

2. Ché d6 tang luong

72.78%

2. Ché d6 tang luong
80.00%

3. Ché d6 luong hap dan

69.74%

3. Ché do6 luang hap dan

79.22%

4, Cac loai bao hiém
55.77%

4. C4c loai bdo hiém
60.00%

45.26%

5. Céc chuong trinh dao tao
53.33%

5. Cac chuong trinh dao tao
|
|
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DAU TIEN, PO LA MOI TRUGNG LAM VIEC CUNG NHU CACH QUAN LY CUA LANH PAO
Ngudi quan Iy khong chi can gidi ma con phai tét nifa. Nang luc va pham chat chia sép E‘ﬁ_l "

sé latam gucng cho tat ca nhiing nhan vién noi theo. Bdc biét, ban than mét nhan vién »

gidi 13 “t3i san” clia cong ty va doanh nghiép, ho sé c6 nhiing nguyén tac, yéu cau riéng

cho ban than minh va ho ciing doi hdi & ngudi khac nhiing diéu tuong tu nhu vay. Néu

muén nhan vién gidi né phuc thi sép phai tét va gioi. Sép phai la ngudi khién nhan vién

gidi cdm thdy ho con nhiéu thiéu sot, can hoan thién ban than hon nira, kich thich va _ i

duy tri y chi, mong mudn hoc hoi ti ngudi sép cla minh.

BIR.  ¥CENGROUP
Dic biét, du 1a ngudi quan ly cap nao thi khéng nén “hia suéng” véi nhan su. Bai mudn \
“gilr chan” nhan vién, dac biét [a nhing nhan vién tét, sép khong chi diing lai & nhiing
cudc ndi chuyén, thuong lugng sudng, ma can xay dung ké hoach thiét thuc phat trién
céng ty, doanh nghiép khoa hoc va lau dai. Can néi rd vi trf, vai trd clia nhitng nhan vién
gioi tdc dong dén co ché hoat ddng toan hé théng clia cd cong ty nhu thé nao. Lic nay,
diéu nhén vién can biét ho nhan dugc gi tir nhiing cong stic ma ho da bo ra.

HAPPY BIRTHDAY CENGROUF

P




THU HAI LA CHE PO PHUC LOI. PHUC LOI CHO NGUGI LAO PONG THI CO RAT NHIEU NHU:

+ THUGNG: Theo béao cdo vifa dugc codng b bdi Vietnamworks, tién thudng van la phic lgi ma ngudi lac déng Viét Nam
dang guan tdm nhat, 82% truding hop ngudi lac déng dugc khdo sat chon ché dé phuc lgi nay.

+BAO HIEM XA HOI VA Y TE: DU biét ring day 1a mét yéu cdu Nha nudc bit budc tit cd doanh nghiép phai thuc hién
cho nhan vién nhung ngudi lao déng van quan tam sé dugc dong bao hiém day di hay khéng, bdo hiém y t& 4p dung &
muic quy dinh t6i thiéu hay ¢é bé sung cac quyén Igi nhu kham siic khoé dinh ky.

+ CHUONG TRINH SU'C KHOE TOAN DIEN: Bao hiém y t& 1 phic lgi co ban ma ngusi lao déng duong nhién ducc
hudng, tuy nhién mot trong nhimg nhitng mong muén clia ngudi lac ddng la chuong trinh bé sung nham cham séc siic
khoé toan dién cho nhan vién. Vi trong cudc séng hang ngay ching ta khéng thé ludng trudc dugc nhitng rui ro, bat tric
sé dén véi minh hay nhiing thanh vién trong gia dinh. Vi vay viéc tham gia bao hiém tré nén can thiét han bao gid hét.
Bdi no la gidi phap sdc khoe, tai chinh giip ngudi lao dong va ngudi than vugt qua duge su khing hoang vé tai chinh
cling nhu tinh than.

+ LOI ICH PHU TRO: Tiép dén |a cac loai phu cap hodc Igi ich phu trg ma cong ty chd déng 1&n ngan sach va ké hoach
dé cham séc dai song nhan vién. Cac dai ngd nay cd thé kha phd théng nhu: Phu cap dn trua, xang xe, dién thoai; chinh
sach cong tac phi “rong rai”; qua tang sinh nhat - hiéu hi; chuong trinh nghi mat hang nadm; cac chuong trinh thic day
tinh than ddi nhom (team-huilding) theo bé phan...

| +SU PHAT TRIEN CHUYEN MON: Phc lgi con dugc xem xét & khia canh phat trién ndng luc va sy nghiép cho ngudi lao
dong. Néu céng ty cd thé t6 chiic cac dgt hudn luyén ky nang, dao tao chuyén mén hang ndm va vach ra 16 trinh thang
I tién thi day |a tin rat tot. Bén canh do, cac chuong trinh luan chuyén vi tri, tai thiét ké céng viéc nhdm muc dich dao tao
ngudn nhén luc ké thira hodc dé bat quan Iy cling |a co hoi tuyét vai dé ngudi lao déng phat trién.

. Tham chi, ngay ca trong trudng hop céng ty khéng t6 chiic dao tao ndi bd, khéng danh chi phi cii nhan su di tu nghiép
| hoac b6i dudng nghiép vu, nhung c6 thién chi ing hé va uu tién sdp x&p thai gian bidu dé ngudi lao déng tu tham gia
' céc 13p hoc cling €6 thé dugc xem |a dai ngé.

+ TRANG THIET BI LAM VIEC: Cudi ciing, ngudi lao déng con quan tdm dén van dé méy tinh, ché ngdi va trang thiét bi
| hé trg cong viéc. BE cong viéc van hanh suén sé, khéng thé thiéu cdc cong cu va dung cu phi hgp. Mot khéng gian lam
viéc bé tri hop 1y, ddp ing dugc tinh chat dac thu ting bé phan sé giup hoan thanh nhiém vu nhanh hon va gép phén
. tao nén hiéu suat cao hon.

RK: Con phiic lgi thi ¢é vai tré nhu thé nao trong viéc  Cac ché d6 phuic lgi tai Cen ciing rat phong pht va dugc ngudi

tuyén dung va giir chén nhdn sy, thua chj? lao déng quan tam, dén nhan nhu: Chuong trinh kham stc
khée dinh ky hang nam va chuong trinh stic khée toan dién;

Ms. Hang: Phuc lgi khéng phai [a yéu t6 quyét dinh dé gilt  cac hoat dong thudng L& Tét; du lich trong va ngoai nudc; cac

chan nhan su'tét, nhung 1a mét trong nhiing yéuté quantrong  chuong trinh dao tao va ndng cao nghiép vuy;...

dé& nhirng nhan su tét gén bé lau dai vdi doanh nghiép, vi khi

quyén lgi cCia ho va ngudi than dugc bao dam, dugcquantam,  RK: Giai doan cuéi ndm, theo chi cé phai la théi diém “nhay

ngudi lao déng sé cdm thdy an tam hon, tr d6 c6 thém déng  cadm” vé védn dé nhén su?

|uc d€ ting ndng sudt lam viéc, Phiic loi cing khién ngudi lao

déng cam thay tu hao han vé cong ty, thdy dugcuu divaquan  Ms. Hang: Day thudng la giai doan it bién dong nhét trong ném ddi

tam,... yéu td nay sé Ia diéu kién kién quyét dé nhan sugdnbd  vdi nhan su lam viéc tai cdc doanh nghiép. Nhung day lai la giai doan

lau dai vdi doanh nghiép. nhay cdm quyét dinh viéc ngudi lao ddng ¢6 tiép tuc cdng hién, gn
b6 véi doanh nghiép trong giai doan tiép theo hay khéng.

RK: Tai Cen thi luong, ciing nhu ché dé phiic Igi c6 ginéi  Bai hai thang cudi nam [a thai gian cc phong ban chuén bj cho

bdt thua chi? cong tac clia ndm mdi, bao cao téng két hoat déng trong mét nam
qua. Thé nén nhu ciu tuyén dung chéc chan khéng cao. Nhung

Ms. Hang: Tai nha Cen, minh tin chic rang bat ky anh, chi,  vdi ngudilao déng, sau mdt nam lam viéc, cudi ndm sé la thoi diém

em nao ciing ¢6 thé cam nhan dugc moét moi trudng lam  dé ho can nhic vé méi truding ciing nhu ché dé tai doanh nghiép

viéc ly tudng vdi cac sép rat tam ly, dac biét gidi va luén  cd phu hgp va dép ting mong muén clia ho hay khéng.

truyén cam hiting cho nhan vién. Bén canh d6, muc Iudng

va ché do phic loi ciing khién CEN tr& thanh noi lam viéc ~ Cdm on chi véi nhirng chia sé rdt hitu ich. Chic chi sé luén vui

dugc nhiéu ngudi lao ddng mong mudn gan bo. va thanh céng trong cuéc séng!

————

Bdu Den
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Mét ngdi sao khong lam nén bau troi ruc ro

G RSM, yéu t6 con ngudi ludn dugc dé cao va chii trong dao tao, khuyén khich méi ca nhan phat trién. & d6, tt ca moi ngudi
ciing chia sé cuing hé trg nhau d& phat trién. Mot ngdi sao khong lam nén mot béu trdi ruc rd, chinh i thé hay ci khéng
ngling thay déi, khong nglting phat trién, khéng ngiing céng hién. S&é c6 mét mi gid, thudc vé ban. Cudc séng chinh la chd
doi co héi chinh xac dé hanh déng.

Cdch day 5 nam, RSM khi dy duoc lap ra hogt dong chil yéu 6 méng booking,
sau mdi b6 sung ddn cdc dich vy lién quan t6i marketing, truyén théng. Ban
déu, khdch hang ma RSM phuc vu chd yéu la Cenland, doanh thu hoan
toan phu thuéc vao cdc du' dn Centand keo ve Gng BES dm ddn lén,
CenLand m@ réng, cdc chil dau i tridng BOS ngay
cang nhiéu. Lie nay, rat o dong hanh, tu vdn
truyén théng bdn hang-RSI
trén thi truéng BPS.

Dén hie eptic khaithdc tép khdch

hang trong finh vu'c BES, mo rong nhieu nganh

nghé khdc dé phuc vu nhung, dé rdt khdc. ..

HOAT PONG CHUYEN NGHIEP HON M& RONG NHIEU PHONG BAN CHUYEN BIET

Xin tam két béing mét doan chia sé cta nii ca si Ailee dang dugc rdt nhidu cdc ban iré chia sé:

“Mui gi& & New York nhanh han California 3 tiéng

Nhung diéu d6 khong lam cho cudc séng & California cham di
C6 ngudi t6t nghiép dai hoc & tudi 22
Nhung phai dgi dén 5 nam sau mai tim dugc cong viéc tot
Cé ngudi da lén chitc & tudi 25
Nhung cé nhitng ngudi 50 mai thang chiic
Obama nghi huu & tudi 55
Con Trump 70 tudi mdi nham chiic téng théng
Trén ddi nay, vén di méi nguai déu cé mui gid riéng dé phat trién ban than
Bén canh c6 nhiéu ngudi di trudc ban, cling ¢ ngudi di sau ban
Nhung thuc ra la méi ngudi déu dang & trong khung thdai gian clia chinh minh
Durng do ki, ciing dung ché cudi ho

Ban khéng can phai di nhanh hon hay bang ai

Cudc s6ng chinh |a cha doi co hoi chinh xac dé hanh dong
Vi vay, hay tha long
Ban khong sém
Ban cling khéng mudn

Ngudi RSM da qua quen vdi khéi lugng cong viéc do s6, gap
gap, sang ban, chiéu chét, mai t8 chiic. T4t ca déu rat khép véi
nhau, budc phai chay theo nhau dé su kién khéng “bé”. Tham
chi, nhan su ctia RSM phai lam thém gid, mang viéc vé nha dé
kip tién dé. Viéc nay, cong ty khéng khuyén khich, nhung moi
ngudi déu tu nguyén céng hién. D6 1a su chuyén nghiép trong
y thuic cdng viéc.

Cu nhu thé, ngudi ciia RSM trudng thanh hon, cling cap hon.
Su kién sau t6t han su kién trudce, du an sau Ién hon du an
trudc. Tat ca déu chin chu. RSM phai thé, phai I6n dan lén,
chuyén nghiép Ién bdi nganh hang dich vy, “lam dau tram ho”
néu khéng ddi minh, thi kho c6 thé vira long dugc “me chéng”.

XAY DUNG SU THANH TiN TRONG “GIA DINH” RSM

Méi trudng thong tin quanh ching ta hién nay dang thay
déi timg ngay va hanh vi clia nguai tiéu ding ciing vay. RSM
khéng cé céch nao khac ngoai viéc khéng ngling thay déi,
tao cho minh mau sac hon, dn tugng hon. Trudc kia, mot bo
phan cGia RSM ¢6 thé thuc hién “da nang” nhiéu nhiém vu,
nhung dén hién tai, bd may hoat déng da dugc kién toan vé
nhan sy. Nam 2018, RSM ¢é phong Kinh doanh hoat dong
riéng biét, khai thac va dua céc hgp dbng tir cac d6i tac vé
cdng ty. M& réng thém phong San xuat, Social Media, tang
cuding nhan su Creative dé hé trg san xuat ndi dung da dang,
dudi nhiéu hinh thiic khdc nhau. Day sé chinh 1a thé manh
clla RSM trong béi canh media dang Ién ngéi, tao dugc su
tuong tac lén.

O Nhét Ban, chi Tin |3 mot trong nhiing dao dc co ban ciia con ngudi dugc cha me gido duc cho con ci tif nhd. Ngufdi Nhat

tham chf coi trong chi Tin dén mc doi khi tré thanh “cudng tin” nhu biéu hién trong tinh than hy sinh quén minh clia cac vo si

dao trudc day vi nhiing gia tri ma ho tin tudng.

Hay nhu Han Qudc, Singapore cling |2 vi du dién hinh ctia nhiing quéc gia coi trong chii Tin. Ho hoc héi nhiing kinh nghiém ctia
at Ban trong viéc ap dung chit Tin vao mé hinh quan Iy doanh nghiép, céng viéc kinh doanh va d gat hai dugc nhiing thanh

: huong trudng khang dinh uy tin va thuang hiéu.

Tin chinh I3 Iong tin. Thanh la suf chan thanh. Trong cudc séng, gia dinh hanh phuc chi khi cac thanh vién ¢6 dugc niém tin tron

ven, khdng nghi ky bat an vé nhau, d6 chinh 14 nén tng cho nhitng méi quan hé 1au bén nhét. Trong cong viéc, chir Tin khéng

khéng phai ngéu nh|én ma 6. N6 xudt phat tir viec nhéd dén viec I6n, hét thay déu phai cé trach nhiém dén cling. T4t ca tao nén

nhén cach dang séng, tao nén thuang hiéu gia tri cho mét tap thé. Tién bac, vat chat mét di co thé lay lai, nhung chii Tin mét di

rat khoé van hoéi. Cé long tin [a ¢ tat ca.

Néi nhu thé, khéng c6 nghia la ca nhan RSM khong cé chir Tin, RSM khéng cé chir Tin. Ma mong muén RSM luén luén duy tri chir
Tin, tao su thanh tin ti chinh trong néi bé, gan két ca nhan véi ca nhan réi mdi téi su gén két gitta cong ty vdi déi tac. Su gan két

‘nay chinh |3 sgi day d€ gan két, tao nén mét RSM théng nhat, chuyén nghiép.
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Chi I3 cudc séng dang dat cho ban mui gid thudc vé chinh ban, tat ca déu ding gig!”.
Thu Thay
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The K — Park !

by Century Real Estate Investment and |
*Development Joint Stock Company — Ceninvest
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 TRUGNG THAN

Budc vao nhiitng ngdy diu tién cla thdng 12, thoi tiét Ha Noi vén ddng danh nhu mét

¢6 gdi mdi I6n, ban dém troi se lanh con ban ngay lai ruc Iia nhu moa heé. Kiéu thoi tiét

dy duong nhu dé va dang lam quy thai gian cia nhiing ngdy cudi ndm cang tré nén gdp gdp, ban rén hon

& tdt ca cdc cong ty, cde phong ban trong Tdp doan. Va trong nhing ngay cudi ndm ban rdn véi rdt nhiéu

nhdng deadline, lich hop Gy... BBT Ra Khoi da rdt c6 gdng dé co cudc trd chuyén ngdn véi anh Vuong Vin
“Tuding - Téng Gidm ddc Cenlnvest dé cing nhin lai hanh trinh ctia Cenlnvest trong ndm 2018.

o mmr

mm

wee

RK: Néu dugc diing 3 cym tir d€ néi vé Ceninvest ciia 2018,
anh sé dung tir gi? '

Anh Vuong Van Tudng: Hai ti thoi nhé: TRUGNG THANH

(cudi tuoi)

RK: Thua anh, anh ddnh gid nhu thé ndo vé hoqf'aéng kinh
doanh ctia Ceninvest trong ném 20187

Anh Vuong Van Tudng: 2018 la mét nam thanh cdng cla
Cenlnvgst trén moi phuong dién. Bén thai diém hién tai, tuy
chua két thic nam tai chinh, nhung vé co ban Cenlnvest da dat
va vugt ké hoach doanh thu va Igi nhuan. B& may t& chuic va
ddi ngl nhan su ngay cang hoan chinh. Trong nam 2018 cling
danh dau viéc Cenlnvest hoan thanh viéc xay dung du an The
K - Park, ban giao va dua vao sif dung truéc 4 tgéng s@ Vi tién
do da cam két véi khéch hang; bao dam tat ca cac yéu té cla
mot du an co miic gid hop ly va chat lugng tét nhat tai Ha Noi.

X
Théng qua chat lugng sdn pham nha & da ban giao, Cenlnvest

Cenlnvest sé cgn rét nhiéu viéc phai lam, tron
lung va hoan thien déi ngli nhan su'e d
u trong cac ndm tiép theo |
g chién lugc phat trién cd vé ¢
1lnvest. o

dé va dang khang dinh dugc vi tri |a nha phat trién bat dong,
 nghiép tai Viet Nam. D& phét trién nhanh va man'..

RK: Thua anh, Ia don vi ddu tu phdt trién du dn, Ceninvest
sé kién dinh theo dudi muc tiéu, triét Iy kinh doanh gi?
Anh Vuong Van Tudng: Cenlnvest kien dinh muc tiéu phat
trién cdc du an bat déng san ma & dé nhu cau ctia khach hang
13 trung tam. Vi vay, chiing t6i sé theo dudi cdc du dn ¢é nhu
cau nha & that, chat luong tét va gid ban hop 1y.

RK: Khdc vdi cdc chi ddu tur khdc, méi nam Ceninvest
thudng chi tdp trung ddu tu, phdt trién tir 1 dén 3 dv dn.
BDdy c6 phdi la chién lugc phdt trién kinh doanh cia Cen-
Invest?

Anh Vuong Van Tuédng: Nhu da ndi ¢ trén, Cenlnvest |3y
téng trudng vé chat lugng lam kim chi nam, vi vay, thay vi
phat trién nhiéu du an cling ldc, Cenlnvest tap trung lam that
t6t cac du &n hién ¢é. Vi chién lugc trén, ching téi tin tudng
trong tuong lai khong xa, Cenlnvest sé di kha néng ting
trudng ca chiéu sdu va rong.

RK: Dugc biét, toi thoi diém hién tai, tdt cd cdc du dn do
Cenlnvest ddu tu va trién khai xdy dung déu rdt thanh
céng. Véy ddu la bi quyét thanh céng ctia Cenlnvest?

Anh Vuong Van Tudng: Vi Cenlnvest, bi quyét thanh cong
la sutan tam, chin chu va cau toan trong ting khau cla du én,
ti phap ly, thiét ké, thi cong dén dich vu quan Iy van hanh sau
ban giao dé tao su hai long cla khach hang.

Toi tin rang, va&i su chan thanh va cdu thi Cenlnvest khong
chi la don vi phat trién BBS chuyén nghiép ma con la COT
uy tin, dugc cong déng cu dan tin tudng “di dan nhé - & dan
thuong”.

RK: Thira anh, vi sao Ceninvest thudng mua nhirng du dn
ci dé phdt trién va phdt trién rat 6t nhiing du dn ma COT
cti ichéng lam duoc ?

Anh Vuong Van Tuong: Cenlnvest chon cach mua lai cac du
an da ca ban hoan thién thi tuc vé phép ly dé dau tu hodc cac
du an ma cac chi dau tu khac dang thuc hién dédang, khéng
6 kha nang trién khai tiép vi 2 Iy do.

Thi nhat Cenlnvest tu tin vao nang luc trién khai nhanh cac
dy an nay, rat ngén va gidm thiéu téi da rdi ro trong giai
doan chudn bi dau tu.

Thu hai, trién khai theo céch nay, Cenlnvest sé&
tan dung duoc moi lgi thé cia tét ca céc don vi

Lty
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thanh vién trong Tap doan: tan dung dugc ddi ngli phan
phoi bat déng san hang dau Viét Nam va gidm thiéu rdi ro
vé dong tién vén la diém yéu nhat trong hoat dong kinh
doanh bat déng san.

RK: Anh ¢6 nhén dinh gi vé thi trudng ddu tu 2019? Cen-
Invest sé chudn bi nhitng gi dé nam bdt va dén déu co héi
da?

Anh Vudng Van Tudng: Thi trudng nam 2019 sé kho khan
hon cac ndm trude, nhung nhu cau ché & clia ngudi dan van
téng cao, vi thé€ phan khiic nha gia trung binh, chét lugng
Ot van cé nhiéu co hoi phat trién. Va Cenlnvest d3 chuan bi
kha ky cho ké hoach kinh doanh ndm 2019, trong d6 phai ké
dén quy dat san sang trién khai xay dung, bé may nhan su,
nguén vén. Ching toi tin tudng ndm 2019 tiép tuc la mot
ndm thanh cong cha Cenlnvest.

RK: Anh cd thé bat mi mét vai théng tin nhitng du’dn Cen-
Invest sé phdt trién trong ndm t6i? Ddu la phdn khiic Cen-
Invest dinh hudng sé tdp trung manh trong ndm 20797
Anh Vuong Van Tu&ng: Nam 2019, Cenlnvest sé phat trién
tlr 2-3 du &n tai Ha N&i (bao gém nha & cao tang va nha &
thdp tang) va tU 2-3 du 4n tai cic tinh 1an can. Co thé noi,
nam 2019 1a nam Cenlnvest tdng trudng manh mé theo
chiéu réng. Cenlnvest van tap trung phat trién bat dong sén
chat lugng t6t, gid hgp |y va dap Ung nhu cau cda khach
hang mua nha dé a.

RK: Thua anh, anh ¢ thé chia sé ké hoach kinh doanh ctia
Cenlnvest trong ndm t6i7

Anh Vugng Van Tudng: Nam 2019, Cenlnvest ki vong sé cd
tang trudng manh mé vé doanh thu va Igi nhuén, ty & ting
trudng téi thiéu 30% cho ca hai chi tiéu trén.

Xin cam on nhitng chia sé hét sirc tém huyét cia anh
Vugng Vdn Tudng, nhitng con sé dn tugng,
nhirng ddu dn ddc biét cia Cenlnvest trong

‘ ' | nédm 2018 chéc chdn sé la ban dap va tién
/ 4 ! - |\ dédé Cenlnvesttiép tucthanh céng, biing
' né trong nam 2019.
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Gidi thuding "Pam bao chat lugng QAS 2017”; Thuong hiéu uy mang dinh gid bat dong san; dong san;... vdi cac doi tac

- .- m - AN gmn’ ; . > : , g
‘ ’ Va CEN X TT1TE ' tin Trust Brand 2015; Top 200 doanh nghiép hoat dong hiéu chién lugc nhu: Cenland, Ngan hang Vietcombank, BIDV,
‘ ' VLARL A u I I I x qua nhat nam 2013; Sao Vang Dat Viét 2013;... va dugc UBND Vietinbank, Agribank, Maritimebank, ShinhanBank, Pub-
¥ thereal value ~ b

thanh pho6 Ha Néi khen thudng vé thanh tich tot trong céng lic Bank, OceanBank, VIB,...

|
| tac ndp thué trong nhiéu nam. Bén canh d¢, céng ty cling tim kiém lién két vai cac dai
\ o . L N ; e = i Va thanh tuu ddng ghi nhéan nhét cta CenValue do chinh la tac Ién, lam thau phu cho céc du an tham dinh gia 6 tinh
‘ Khéi nghiép véi quy mo khiém t6n chi gdn 10 nhdn su ban ddu tai 82 Nguyen Chi Thanh, TP.Ha Néi vao nam 2008, dén nay viéc luén dugc dai tac tin tudng; cling déng hanh trong nhiéu chét phuic tap nhu; CBRE, Savills, Céng ty TNHH mua ban
CenValue dd tro thanh 1 trong 5 cong ty tham dinh gid tu' nhan uy tin va Ién nhat ca nuée. nam; dugc dong dao khéch hang lua chon khi cé nhu cau st ng Viét Nam, Téng cong ty Dau tu va kinh doanh vén nha
dung dich vu thdm dinh gia. nudc (SCIC). ...
Vay dau la bi quyét clia Cenvalue? Hay cung Ra Khaoi 54 gap Viéc nang cao chuyén mén, nghiép vu cho nhan su ciia

g6 chi D6 Thi Thanh Huyén - Phé Téng giam déc Céng ty cd cong ty cling duge CenValue chii trong. Théng 6 vira qua,
phan Tham dinh giad Thé Ky (CenValue) dé ¢6 thé hiéu hon vé CenValue cing d& hop tac voi nhiéu chuyén gia, giang
don vi nay. vién cé tiéng trong linh vuc tham dinh gia, tai chinh,... dé

lén cac chuyén dé dao tao, nang cao nghiép vu cho tét ca
Ra Khoi (RK): Chao chi, trong thdi gian qua, CenValue anh chi em.

dudng nhu hoi ldng 167 Budc vao quy 1V/2018, CenValue dat mang dinh gia bat
Ms. Huyén: Thuc ra khéng phai CenValue ling |é dau, ma déng san lam nong c6t, tir d6 tai dinh vi thuong hiéu
chi 1a chang t6i dang Ui lai dé ¢6 thé tién xa han théi. Lui lai tham dinh gia CenValue vdi dich vu cao va khéc biét, tng
dé nhin rd minh haon, dinh huéng chudn xac hon muc dich, dung cdng nghé hién dai trong nhiéu hang muc, tiét kiém

hudng di cdia minh trong giai doan mdi. t6i da chi phi cho khach hang.

RK: Chi c6 thé chia sé kj han? RK: “Cudc tién cong méi” chdc chdn sé khéng thiéu
i y C g

Ms. Huyén: CenValue dugc thanh lap ndm 2008 véi tdm nhin diém nhdn vé van hoa tinh than?

tré thanh céng ty tham dinh gid bat dong san hang dau tai Ms. Huyén: Chac chan la nhu vay! Tap thé CenValue ludn

Viét Nam. Qua nhiéu nam khong ngiing né luc phan dau, Cen- tam niém d6 la: Lam hét stic — Choi hét minh va luén luén

Value ngay cang trudng thanh va co chd ding trén thi truging. vén dung hét 100% céng luc. Khi lam viéc, ho s& nghiém

Tuy nhién, trudc van dé thi trudng thdm dinh gia ngay cang tac khéng dau bang, nhung khi vui choi thi cling sé hét

bi canh tranh gay gdt, xu hudng ding dung céng nghé 4.0 trg minh cho moi cudc vui.

nén buc thiét,... CenValue budc phai cham lai @€ nghién ctiu B&i vay, du ban ron dén dau, anh chj em CenValue ciing

ky lai thi trusng, danh gid lai tinh hinh hoat déng, cling nhu hudng Uing va tham gia tich cu'c moi hoat déng van hoa |
dua giai phap cho ké hoach kinh doanh méi theo hudng ting — thé thao cla tap doan. Ngoai ra, CenValue cling tu xay |
dung céng nghé. dung nhiéu chueng trinh picnic, team building,... dé c6 '

thé c6 th&i gian chia sé va gan két véi nhau hon. Ching i
RK: Véy CenValue da chudn bi nhirng gi cho “Cuéc tién céng toi hiéu rang chi khi doan két thi banh xe CenValue mai
méi”? lan déu va Ian ding diém can huéng dén.
Ms. Huyén: CenValue luén di song hanh cling t6c dé mé réng :
va phat trién cha Tap doan. CenValue d3 md réng hé théng Cam on chi véi nhitng chia sé rdt tdm huyét via réi.
cac chi nhanh, van phong dai dién tai Ha Noi, TRHCM, Tay Chiic chi va tdp thé CenValue sé gdt hdi dugc nhiéu
Nguyén, Nha Trang, Can Tho, Quang Ninh, Hai Phong, Bic thanh céng hon nita trong thai gian t6i. 1
Ninh... ‘
CenValue cling sém dinh hudng viéc phét trién sau hon vao Bdu Pen j

Pay cing la doanh nghiép c6 muc doanh thu téng
trudng déu dan hang ndm trén 10%/nam; Phat hanh
hang ngan chiing thu thdm dinh gid. Mang ludi chi
nhanh va van phong giao dich ctia CenValue pht khap
céc khu vuc va cung cdp dich vu téi 60 tinh thanh trong
€a nudc.

Ngoai viéc cung cap cac dich vu lién quan dén hoat
doéng c6t 16i nhu: Tham dinh gia tri bat dong san; déng
san; xac dinh gia tri doanh nghiép,... CenValue ciing
song song phat trién cac mang: Nghién ctiu thi truang,
tu van hiéu qua du an, dinh gia ban hang héa - dich vu
clia doanh nghiép chuan bi gia nhap thi trudng mdi...

Nhiing né luc clia CenValue trong nhiéu ndm qua da
dugc ghi nhan qua nhiéu danh hiéu cao quy:
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HATAY MILLENNIUM

"Két n6i nhirng udc ma”

Hatay Millennium (Toa thdp Thién Nién Ky) ldy cam
hiing thiét ké ta nganh dét lua truyén théng voi cdc
thanh ngang doc dan nhau nhu nhiing soi vai dét tao
nén Toa thdp mém mai bén dong séng Nhué hién hoa,
noi hudi duéng va khoi nguén mach khi thinh vugng
cho cu dan.

Téng quan
Tén du an: Hatay Millennium
Vi tri

Toa lac tai vi tri trung tam cha quan Ha Bong, Hatay
Millennium s& hitu 2 mat tién Ién, nam trén dudng
Quang Trung va Chu Van An, tuyén dudng huyét
mach két néi, giao thuang kinh té€, van héa cira ng6
phia Tay véi khu vuc noi dé va cac tinh thanh khac.

Thiét ké

Du an dugc thiét k& bdi céng ty danh tiéng Bruce
Henderson Architects (Uc), mang phong cach chau
Au, hién dai, chu trong dén cong nang si dung
nhung van dé cao gia tri thdm my cho ngusi dung.
Gan 700 cin ho Hatay Millennium dugc thiét ké
thong minh, dién tich hop ly t 45m2 — 90m2 voi
tir 1 dén 3 phong ngd, mang dén mét khéng gian
song xung tdm dang cdp. Moi chi tiét trong can ho
déu dugc chi dau tu tinh todn, cham chut ti mi, tat
ca hé théng ctra kinh trong cdn hé déu dugc cach
am, cach nhiét, hé théng 2 ddu chira chay dam bao
an ninh, an toan tuyét doi cho cu dan.

Tién ich

Hatay Millennium c6 hé théng dich vu tién ich dang
cap tur gidt 1a, cham soc suc khoe, gym, spa, bai 10i
dén trung tdm mua sdm, khu vui chai ngoai troi. Bac
biét, trén tang 17 cla toa nha la hé théng vudn treo
trén khong gan lién va&i khéng gian nghé thuat, nai
cu dan c6 thé thu thai dao bo tan hudng khéng khi
xanh, trong lanh, noi con tré théa suc vui dua ma
khéng phai lo lang vé van dé an ninh, an toan.
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“&thanh ph63 Khong!
¢ thanh phé g.
Nhitng ngay Gidng Sinh & Viét Nam Ia ky thay la thoi diém troi bdt  mién xa x6i. Téi quyét dinh xach balo 1én va di, rdi xa Ha Noi
ddu ldp déng, nhiing con gié heo may nhé nhe thodng khé vio da  va chay dén viing trdi Da Lat méng ma - nai nhiing dod cdm
khién timg ddm léng tay yéu mém rung rinh théng ding. Phéi réi, 10 cau dang ky nd r, nai cé hé H6 Xuan Huong nhu tréi tim
mét mua doéng nita lai dén va mét maa Gidng Sinh an lanh dang  cba thanh phé - kiéu hanh nhung déy chét tho.
hién hiiu. Thoi tiét ndy lam t6i nhé dén nhiing ngay Gidng Sinh an  Khi may bay cat canh cling 13 Itic t6i bat dau rdi xa cai huyén
lanh & Ba Lat md suong. ndo clia phé xa thi thanh. Trén cao, nhiing ting may | Iting
to6i bat gap qua khung ctta may bay dang Iting I& troi, b lai

Mua Giang Sinh lai vé trong ndo ntic muén noi. Ngudi [6n ban bu  déng sau la anh nhin clia chang thanh nién long day nhiét
d&u, mong két thiic nhing cdng viéc cudi nam, hodc tat bat, lo  huyét. Toi dang trén cao viing trai Ha Noi, va & dudi tAm mit,
sam stfa cho gia dinh. Tré con nén néng, thap thdm mong dgiqua 12 nhiing d8m dén sang li ti ddy mau séc - Ha Noi sao béng
clia gia Santa dau do chila cdu chuyén huyén hodc clia nhimg bac  nhién bé nhd d@én la lung. Thiic day sau nhiing gicy déng hé
phu huynh hong an Gi nhiing difa con tho tré. Con nhitng ¢6 cdu  nghi giac trén mdy bay, trudc mét t6i 1a khung canh ctia Da
tudi d6 doi muoi nhu t6i lai binh 13ng nhung trong long lai dang  Lat - viing dét ma trudc gid toi chi ¢6 dip kham pha qua anh
ruc rich mot chuyén di xa. va internet. Mot mau xanh bat ngat cia cay c6i, mot bau khi
Téi vén chang sinh ra va I6n 1én véi phong tuc ming ngay raddictia  hau trong lanh dén kho ta. Da Lat dep ngay t cai nhin dau
Thién Chia - mét trong nhiing € I6n nhat hanh tinh. Tuy khong phai  tién, tir su khéi dau - budi sém tinh mo bat dau ngay méi.
ngudi theo dao va khéng di nha thd, nhung téi van thich Giang Sinh,
chi don gién vi cai khéng khi nhén nhip Ic chd dén né, nhing céy
théng xanh va su doan tu. Trong cai khdng khi nhén nhip ca tiét troi
Noel dy, t6i khong la ngoai [& khi dé ban than hoa theo nhitng tam
trang nd nuc phan khdi ngoai kia, la mét phan trong niém vui 18 hoi.
Ay thé, khi dudng nhu da hoan tét su hoa nhap cong déng, 161 thich
cho minh mét dia diém chu du, mét nai an yén sau ca mot ndm trdi
hoat déng - du it hay nhiéu. Va, ciing la cach g€ t6i kham pha ban
than minh véi nhiing ving tréi va mién dat mdi, phong canh nhiing

CAN PHONG Ti MUOI

Rédo buéc trén nhiing cung dudng udn lugn cda thanh phé
mdng md, nhiing dai hoa rifng dua nhau khoe sic va cdng minh
day suc séng. Hai bén duding t6i di chéng khéc nao cung dudng
dan 6i t&i mot riing hoa diém 1& - dep dén nao long! Toi da dat
phong nghi tif trudc, va day roi, can homestay nhé nhan hién
[én trudc mat tdi. Cung véi thanh sac clia Pa Lat, &m vang clia
nhiing ban nhac Giang Sinh ciing vang vong dau day khién cai

ndm trén Thung ling Tinh yéu. Céi tén nghe méi dang yéu
lam sao. Nhung déng yéu thoi chua dd, phong Ti Mubi con
dep dé ca tir ndi tai lan nhitng vling canh quan xung quanh.
khéng khi Noel van gan giii va than thudc, du téi hién chang @ €an phong dugc bai tri gon gang véi tone tréng va nau la

cht dao, giugng don ngan ndp véi chdn va géi trang tinh,
mém min. Céi ban nhé ddt gan tivi dugc bay bién day du
nhifng nhu yéu phdm cén thiét nhat cho mét ngudi méi ti
phuong xa tdi, trong s6 do, téi d€ y dugc tap ban @6 thanh
phé. Nhung, dé dé lat nita hay dung. T cifa s6 cén phong toi
phéng tdm mat ra xa, hién ngay trudc dé 1a cd mét viing trai
théng réng Ién. Cay thong nhd, cay thong to, thua thét trén
nhiing dai sudn nui nhap nhé dua nhau uén lugn.

qué nha. Gia ch cling tinh té I3m, khi khéng quén dat nguyén
mot cay théng that trudc clia can homestay. Cay théng cao
chitng gén 2 mét, vira tron mét cai 6m, dugc cau ky trang tri véi
nhiing dai kim tuyén day sac mau, nhitng déi chuéng vang hay
nhiing qua d6 tugng trung cho st may man, binh an. Trén dinh
la mét ngoi sao thang loi. Tat ca tao cho toi mét cai cdm nhan
vé suf nhiét thanh va cdu ky clia con ngudi noi day. Dat balo va
hanh ly ngan nap mét gdc, toi véi vang thay dé dac va chay di
kham pha cén phong ctia minh. Can phong mang tén “Ti Muéi”
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Phia trudc cla can nha Ti Mudi cé 1& méi la diém dic biét niu gitr
chan téi trudc khi chay ngay ra trung tam thanh phé. Mot vuan
hoa cdm tU cau cdu xép thanh hang 18i, nhitng khém hoa ma
chi & Da Lat mai c6 trai dai 16i di dat da udn lugn. Téi chang 3
ngudi sanh vé hoa dé nhan biét hét hoa & day, nhung ciing
kip nhan ra mét cdy hoa gidy 6m tron hai cdnh céng vao
homestay.

H6 Hé Xuan Huong - trai tim ca Da Lat

Dén vai Da Lat ma khong dao budc quanh hé HS Xuan
Huong thi cé 1 13 diéu thiéu sot I6n nhat. H6 HE Xuan
Huong dugc coi 1a mét biéu tugng cla Pa Lat ndm tai
trung tam thanh phé va ¢é hinh [udi liém vé clung dac biét.
Sé that tuyét néu dugc ding & day va hit ha khéng khi trong
lanh thoang thodng huong nhé nhe cla thanh phé ngan

hoa. Budi sang sém va t&i ludn tdp nap du khach di dao quanh
ho. Pap vit ra gidia h6 H6 Xuan Huong, hay ngdi nham nhi tach
café &m néng 1a nhiing diéu an yén nhat khi & day.

Da Lat vao thoi diém nay cling nhu bao thanh phé khac, séc d6 clia nhitng cy trang nguyén, sic xanh ctia cay théng
Noel. Trong khéng gian Giang Sinh tdp néap, téi chon ngdi thu minh vao mét clrta hang banh, nham nhi tach tra néng va
ngam dong ngudi mua sédm tat bat tai chg trung tdm thanh phé. Nha hang nai téi ngdi dang vang reo ca khic huyén
thoai moi mua Giang Sinh - Ringle Bell, truéc mat tdi 1a nhiing sgi kim tuyén éng &nh, nhitng cdy théng... Tt ca tao
nén mét khung canh huyén ndo bat ngd & thanh phé 3 khéng nay: khéng dén giao théng, khéng xich 16, va khéng
diéu hoa. ‘

Tran Ban
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Quy IV/2018, RSM co gi dac biét?

Diéu ddc biét nhdt ctia RSM dé chinh Ia su phdt trién ctia rét nhiéu phong ban mdi. VGiviéc mé rong cdc phong, dén thém nhiéu
nhéan su mai, RSM duoic ky vong sé tiép tuc Ié don vi dén ddu trong linh vuc truyén théng bdt dong san. Hay ciing BBT Ra Kholi
khdm phd cdc phong ban méi ctia RSM dang hoat déng nhur thé ndo nhé!

PHONG SOCIAL MEDIA

M6t phong hoan toan mdi, va nhiing chién binh ctia Social Media cing rét tré trung. Rat nhiéu cau hoi dat ra, Social Me-

dia la gi, va nhiém vu ctia nhan su Social Media?

Theo dinh nghia trén sch v&, Social Media (Truyén théng mang xa héi) 13 mot moéi trudng truyén théng mdéi dua trén nén
tang cac dich vu web 2.0 (Blog, News/PR, Video, Social Network ...) Théng qua céc kénh Social Media, moi ngudi c6 thé
trao déi y kién, thao luan, gli théng tin, hinh anh, video cho nhau mét céch nhanh chong va dé dang. Bay [a hinh thiic
Marketing hoan toan mién phi nhung hiéu qua mang lai rat cao.

Vay cong viéc clia ngudi “Social Media” thé nao?

Hay khoan néi vé céng viéc hang ngay cta ho, hay xem ho ndi gi khi gia nhap gia dinh RSM nhé!

PHONG SAN XUAT

LE THI GIANG:

RSM la mét méi truding rat thu vi, khéng qua ciing nhic nhung ciing khéng
dugc tha minh “lac tréi” nhu mét s6 cong ty start-up. Ngoai viéc can phai
thuc hién moi th theo quy dinh, thi minh thdy moi ngudi rat hoa déng, cac
s&p cling rat gan gii v6i nhan vién. Minh mong mudn viia c6 thé dp dung hét
nhitng k§ nang va kién thic ma ban than dang cé vao trong cdng viéc dé c6
dugc két qua t6t, viia cé thé hoc hdi thém tir nhiing déng nghiép va cap trén
dé hoan thién ban than tét hon, tir &6 déng gop dugc cho cong viéc nhiéu
hon. Du dinh trong tuong lai ctia minh 1a sé ¢8 gang hoan thanh tét nhiém vu
dugc giao, hoc héi nhiéu hon dé c6 thé trd thanh Leader trong mang Social
Media.

TRAN TUNG TAM:

Sau mét thang lam viéc tai RSM, 3 diéu minh rét an tugng trong cong ty.

1. Nhanh: Lam viéc gi ciing nhanh, ciing gép va moi thir dugc quyét chi trong
1 nét nhac. Séng tim KOLs, chiéu da ki hop déng va t6i 1&n bai ludn. Hai tuan
ddu tién vao véi 2 du an, khi ngang mat [én minh cam giac nhu vira trai qua
tran cuéng phong 1))

2. Chuyén thudng, phat: Hic hic, tinh dén thdi diém nay minh suyt bi phat
2 lan va da rat ra nhing kinh nghiém sau sdc. Minh phai thay déi kha nhiéu
thoi quen nhu: Thay vi méc free style thi can phai an mac chin chu phu hgp
vdi moi truding cong sd; khong dé mat mdc ma chiu khé makeup truée khi
téi cong ty. Moi thu ciing dén dan khép theo quy dao réi, khong con nhiéu
b& ngd niia.

3. Ca hdi: Social Media la bd phan hoan toan mdi, nén co hdi dé phat trién stic
sdng tao va cong hién sé nhiéu. Pay chinh |a yéu t6 khién minh thich cong
viéc nay, vi vai mot trudng lam truyén thong — marketing thi co hoi dé phat
trién stic sang tao ciing chinh la co hdi dé trudng thanh va séng vGi nghé. Va
minh mong muén viéc xay dung dugc hé théng social media phat trién sé hd
tro dugc hiéu qua cho céc du an cling nhu céng viéc cla cong ty.

Dé dap Ung nhu cdu phat trién clia cdng ty, phang san xuét sé chiu trach nhiém cho “ra 16" nhimg video, TVC, viral... dé&
phuc vu cho viéc quang ba hinh anh céng ty, du an. Trong thdi gian t6i, phong san xudt sé dugc dau tu rdt manh véi trudng
quay riéng, hé théng thiét bi “cuc hién dai” dé dap (ng vé chit lugng hinh anh. Bay dugc xem la budc ngoat I6n cia RSM
trong viéc kién toan cung cip cac dich vy, Hién ddi ngl nhan su ctia phong san xudt dang dugc bé sung, dudi su chi dao

cia anh Ngéan (voi).

Thu Thay
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Lam viéc vai 300% strc luc, doanh sé khang, dao déng
tur 15 — 30 i dong/ thdng, tham chi ¢d nhiing thdng
da vuot méc 30; & déu cé mat cdc chién binh 59, 90
~ 100% gi6 hang & dé sé dugc gidi quyét. Biéu gi lam
nén “tdm bdo" tai $9? Hdy clng BBT Ra Khoi phéng
vdn nhanh “Biét d@oi siéu anh hiing” 59 nhé!

.

LS9}

Tinh than lam viéc mau Itra, déng suic déng long tir trén xuéng duidi,
tir cdp quan ly t6i nhan vién kinh deanh tirng team la cdm nhan dau
tién clia Ban bién tap khi lam viéc vai déi quan S9. Mac du & 59, moi
team c6 mét phong cach riéng, mét ca tinh riéng nhung tat ca lai
hoat déng tron tru giéng nhu nhitng mét xich trong mét day chuyén
san xudt cong nghé. Chi can mot thong diép duge phat di tir cap
quan ly, tat ca cac bo phin déu déng loat trién khai, ddng long nhu
mat vGi niém tin quyét thang 1&n tGi 100%.

Stic manh khéng chi dén tir su doan két ma con ¢6 ngudn gdc tir véan
hda rat dac biét ¢ 59: “van hoa ctia su chia s&”. Nhiing ngudi di trudc
luén diu dat, hé tro ngudi dén sau. & S9, cic I6p méam dy bao gid ciing
dugc dao tao, huéng dan ti mi, dugc hé trg tan tinh dé ciing cap va
truédng thanh hon. Vi thé & S9, doanh thu khéng chi tap trung vao
cac super-sale ma cdc thanh vién mdi cling sé co doanh sé chi sau
khoang 1,2 thang vao 59. D6 chinh la Iy do & S9, ai cling ¢6 co hoi dé
tré thanh cac siéu anh hing vdi con s6 khdng!
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Phdn I6n chiing ta déu nghi, sales chi cdn cdc
| CEN's OPEN “ky nang bdn hang” t6t con viéc viét qudng
cdo da cd doi Content hay Marketing lo.

Thé nhung, tai nha Cen, sales cuc da tai. Ho
khoéng nhiing bdn hang t6t ma viét qudng
cdo ciing cuc hay.

khong nhung glOI bdan hang
MA VIET QUANG CAO CUC HAY!

Tur trudc ching ta van nghi, sales bat déng san (BDS) lam nhiém  han 300 NVKD tham gia. V&i han 300 bai du thi “cuc chéat’, ngudi
vu thuong lugng vé gid san phim, thuyét phuc khach hang nha Cen da ¢6 cdi nhin khéc vé sales — ho cuc da tai. Va dé ¢6 dugc
mua cang nhiéu BDS cang tét dé thu vé Igi nhuan Ion nhat c6  két qua xing dang nhat, Ban t8 chic cha 2 cudc thi da phai “can
thé. Va ban ciing thuding ngh, cac k§ ndng can thiét cliasalesla  nao”, “ban di, tinh lai”,

dam phan, thuyét phuc hay chét khach,... Thé nhung, vdi sales

MS.NGUYEN THI THUY LINH MS. PHAM PHUONG THAO MS. PHUONG HOA - IRON TEAM: ,
- CO TRUGNG IRIS TEAM: - CO TRUGNG IRON TEAM: Khi dugc ching kién anh, chi di trudc ;

e i 1yl 05 Ting 10 o e O doml s Sang g KOS B0 S oy sy i G o oy chossls i i i
thanh muc tiéu dat ra. Thanh céng clia team 6 32 giao dich. Bi quyét tao nén  diéu nay cing tao déng luc mdi ngay dé f B_“J he 5“0“9 nh}fng S0 NG itk e e inang;ghat ma tkh?y n"lot‘th.e hes:iales fre thu‘c Akt !Ljr;ir}g Vd,,[ kh‘a‘ na’n? sang tao,
chinh la sy déng long va khi ban dd ndm trong  thanh céng cla team la: T6c d6,  em phai c6 gdng 100% nang luc dé ban VIEY SUANG Fep Elng TuC hay: di?r tl va ‘c\mE tt\or:jg t,h! tr\m:;.'ngl.‘]ljlo ?;a di‘”gh ng]:)}l !m:\th‘cua minh
biét d6i sidu anh hing, ban kién th thi chdc  quyét liét va tap trung véi chién  hang. Em thay that hanh phic khi duoc R RITIRUIITER SRirvatin TG pIERISE i,
chién ban sé cd cd héi dé trd thanh siéu anh lugc da dugc dé ra. Muc tiéu cha  lam viéc tai S9 - méi trudng cuc ky tré
hiing. Team cling ky vong tif nay dén Tét Anh team sé tiép tuc tao ra dot pha vé  trung, nang déng, moi ngudi than thién,
Chi Em trong team s& cing ndm tay nhau Ién  doanh s6, 100% anh em Iron team  hoa déng, ludn ludn gitp d& lan nhau
nhan giai thudng cao quy clanha Cenvanhin & déu mang tién ty vé an Tét. trong cong viéc.

Cup siéu anh hling ctia S9.

V@i mong muén méi sale clia nha Cen sé trd thanh ngudi truyén
cdm hing va lan tda tinh yéu du an téi t&t cd moi ngudi, trong  “Tai cdc cudc thi viét content cho sales, chiing t6i cam thdy minh
thang 11/2018, nha Cen da t6 chic 2 cubc thi “cuc chat” cho  vira duoc trai qua mét khéa dao tao vé marketing va truyén
sales d6 I cudc thi: Trd thanh “Ngudi anh hudng” cing Gamuda  théng,... gop phdn ndng cao nhiing ky ndng cdn thiét cho sales” -
Gardens va cudc thi “Viét quang céo hay - ting ngay 10 triéu”  mét trong nhirng NVKD tham gia cudc thi “Viét quang cdo hay
cung Khai Son Town. Day cing la 2 trong nhiéu du 4n trong - tdng ngay 10 triéu” chia sé.
diém cla nha Cen cudi ndm 2018.

Qua thue, dén v6i 2 cudc thi viét content, sales nha Cen da
Véi tiéu chi hap dan, bai viét dn tugng nhat khong chicé lugt like,  chiing minh nhiing ky nang thyc tai ca minh. Ngoai ra, sales
comment va share nhiéu nhat ma con ¢6 ndi dung thu hit, hai  con nhan duge nhiing phan thudng 16n véi tong gia tri 1én dén
cudc thi viét quang cao vira “bung hang” da nhanh chéng thu hut  gan 50 triéu déng.

| MS. NHAM MS.PHAN THI NGOC LAN
-NHAN VIEN KINH DOANH CUA TEAM - CO TRUGNG ATHENA:

LUONGPG: Athena hién ¢6 16 nhan su va téng giao dich trong
Cam nhan clia em khi bude chan vao lam viéc tai thang 10 cla team la 23 giao dich, trong do co 13 giao 13 XIN GHU[: MUNB NHUNG NHAN VIEN KINH DBANH XUAT SAB
59 la em cam thay rat CHOANG. Choang bdi phong dich shophouse, lién ké cé gia tri ti 6 ty dén 16 ty.
cach lam viéc tai day rat ki luat va chuyén nghiép. N&i vé thanh qua nay, ban than t6i tu nhan thay minh
Choang bdi <6 qua nhiéu kién thic mdi ma 1 khéng phai la siéu anh hiing ma la dai dién clia 1 tap
nhan vién kinh doanh BBS can phai hiéu. Choang thé doan két - Athena team. Chinh tinh than doan két s Rl I e B L (e W |
khi thdy théng bao chot deal tif cac anh chi trong clia tap thé, su dan dat clia nguoi diing dau siéu thi Ms. y GIALNHAT HIEN HOA HONG NVKD 10TRIEY '
nhom “Hoi thanh nién cliing S9". Thuc su, nhin moi Dung da gitip team tao ra nhiing con so ki luc ma trudc timal
nguai chot rat Phé. Cam gidc day viia thoi thic em d6 chung toi chua tiing nght ¢6 thé dat duige. Muc tieu CONTENTHAYNHAT |  TRANTUANANH | PHOGIAMBGC CENLONGBIEN | 10TRIEU el re—— ey (PR (S IR A pe—
phai hec haoi that nhanh va that may man em da clia team dén Tét am lich sé dat deanh sé toi thieu 3 ti, L

luén nhan duoc su ho tro va gilp dé cla ca team. thuinhap moi thang toi thiéu 150 trieu déng/nhan vién. ' == PT— o—— @ | o . | viame|
GIAI NHI NGUYEN HAI ANH NVKD 5TRIEU ’

GIAI
GlAI TEN MSNY DONV| | UKE | COMMENT | SHARE |THUdiNG

TEN CHUC YU THUONG = =

BONG GIAINAT | LE HUY HA MS010235 57 702 135 281 1 TRIEU

= BONG GIAI NHI | NGUYEN THI HIEN MS012268 i 25 3 128 1 TRIEU

AnlLé

GIAI BA HG 5Y THANH NYKD 3TRIEU

BONG GIAINHI | NGUYEN THI SINH Ms012153 57 24 12 27 | 1TRIEU
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NGUYEN VIET VUONG - MENTOR

Minh vao CenGroup tif thdng 8/2015, thanh céng chua dén con that bai
chéc chan ¢6 r6i, nhung dén gi& sau 3 nam van gan bé va lam viéc & cong
ty minh cling nhan dugc nhiéu [am. Nhin lai ndm 2018, muc tiéu thu nhap
chac la dang dé réi nhung cong viéc thi minh dugc cong ty tao di€u kién rat
nhiéu. T mét sale ban hang, minh theo tiéng goi cta “CH| SEP” sang Cen-
Homes bat dau lam mét cong viéc khac han nhimg diéu truéc dé minh lam.
Dau tién la dugc di hoc Ldp Mentor CenHomes — khoa hoc chuyén nghiép
dau tién cé 52 ngudi théi nhé, réi theo chi gip gé lam viéc véi chi dau tu,
training sales, lam truyén théng I&n y tudng cho san pham, truc ti€p hé trg
sales va San lién két... Lam nhitng cong viéc c6 tén va khéng tén, nhiéu ltc
gap khé cling nan lam nhung réi dugc cac sép dong vién va anh chi di trudc
hé trg minh lai ti€p tuc tién 1én, khong dé nhan thua dau (haha).

Hy vong nam 2019, minh sé hoc dugc nhiéu han, thay déi ban than va hoan
thanh céng viéc ctia minh t6t hon dé ti€p tuc gan bo véi cong ty va dat ké
hoach 5 nam lan dau sau khi r&i ghé gidng dudng Pai hoc.
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PHAM THI THE HANG-CHUYEN VIEN TUYEN DUNG

Mac du gia nhap Cen chua lau nhung méi trudng lam viéc tai
day da mang dén cho minh rat nhiéu kinh nghiém bé ich. Trong
khodng thai gian nay, céng ty dang c6 ké hoach tuyén dung nhan
su 16N, thé nén minh va ca team déu ban rén vaéi lich tinh tim

ki€m; phong van ing vien. Budcsanginfi mol diE A B tvc | NGUYEN THAI TRUNG -PHO GIAM DOC CHIEN LUGC RSM
hoan thanh nhirng muc tiéu cong ty dé ra, déng thaoi trau déi thém o e : S S '

kién thiic chuyén mon dé ngay cang hoan thién ban than. Hi vong Pam meé va thuc té Néu ban dam mé mot diéu gi do ban sé c6 gang hét suic
2019 sé& mot nam lam viéc ddy nhiét huyét clia minh tai nha Cen. dé thuc hién né, doi khi dam mé dugc bat dau tif nhirng diéu goi la duyén. Boi

vdi toi viec tham gia vao CenGroup cling coi [a moét co duyén, moét sur tinh cd.
\ Téi dén vdi Cen véi mot suy nghi va dinh huéng céng viéc cho minh mét cach
i cu thé vai nhitng gi minh d4 tiing lam. Tuy nhién diéu d6 da thay d6i mét cach
| ro rang khi tling budc tiing budc tham gia vao céng viéc chung cla céng ty.
Toi thay ro su thay d8i vé suy nghi, vé dinh hudng trong céng viéc ctia minh
da khac ngay mat khac so vai trudc day. ..
Phai chang d6 13 niém dam mé mdi hay su chuyén dich suy nghi trén cling
| mét nén tang? T6i khéng chac Idm nhung thure su da cdm théy cd dong luc, cd
nhiét tinh khi dén nhan nhing thi thach nay. Béng luc nay dén tir nhiing con
ngudi ma téi ti€p xdc hang ngay trong céng viéc, dén tif nhiing ngudi lanh
dao thuc su c6 TAM, nhitng diéu ma t6i kha khé dé nhan thay trong nhiing
mai trudng lam viéc trudc day.

NGUYEN THI KIM THI-CHUYEN VIEN HANH CHINH

Th&m thodt da han mot nam ké tir ngay minh budc vao nha Cen. Méi ngay nao
con la b sinh vién mdi ra truding, gic day minh da trg thanh chuyén vién hanh
chinh. Khi mdi tr& thanh thanh vién Ban Kiém soat chat lugng dich vu, minh da
nhé&n dugc cadnh bao trudc vé viéc moi ngudi sé khoé chiu vsi minh, vi tinh chat
cbng viéc la phat nhiéu hon thudng. Nhing khi di thu phat, minh luén tu nho:
“Minh khéng lam gi sai, minh dang lam ding céng viéc phai lam la gitp moi
ngudi chap hanh dang quy dinh céng ty. Néu lam khéng tét thi sé cé ngudi khac
lam t6t thay minh (hay noi cach khac la bi sa thai)”. Nha dé, minh co thém dong
luc dé dai dién vdi nhitng 4nh mat “ai oan” khi nhin thay minh. Va minh sé tiép tuc
phan dau, ngay nao con lam tai Cen thi lam hét minh ngay dé.

NGUYEN HU'U TU- PHONG MARKETING

Nam nay la mét nam di 18n cla ca nhan Tu va tap thé anh em RSM, khéng chi
xét vé phuang dién thu nhap ma con |a kinh nghiém trong viéc trién khai cac
du an 1én, vi du nhu KOSMO Tay Ho. Voi su két hop chat ché cha ddi nhém,
KOSMOQ da song day trén thj trudng va ho trg Sale trong viéc hoan thanh KPI
ban hang. Con nhiéu du an khéc ctia team MKT tiép tuc tda séng nhu Khai Son,
Dahlia Homes, van van va may may...

Hy vong nam tdi sé 1a mot nam bung né ké ca s6 lugng l1an chat lugng cac du
an. Diéu can lam bay gi¢ d6i vai Ta chinh [a hoan thién cac ky nédng trong céng .
viéc nhu Danh gia, Phan tich du an (4P), Thiét k& File Thuyét trinh, Ky nang tu
van, thuyét phuc khach hang. RSM dang dan thay déi khdng ngiing dé hoan
thién han trong quy trinh ti€ép can khach hang, hy vong rang 2019 sé la mot
nam RSM co chd diing va tiéng noi viing chac hon trén thi trugng!

Think globally, Act locally!

HOANG VAN QUAN-NHAN VIEN KINH DOANH

Mot nam tréi qua, minh da dat dugc nhiing thanh qua nho nho
13 dugc trai nghiém nhiéu méi trudng lam viéc khac nhau, hoc
héi thém kién thic clng nhu tich gép dugc mét khoan tai chinh.
Nhung day cang la mét nam minh gap rat nhiéu kho khan va
han ché khién ban than chua thé but pha va dat dugc két qua
nhu mong muén trong cdng viéc. Dac biét |a can bénh kinh nién
“chay y" khién minh thiéu quyét doédn va danh mat nhiéu co hoi.
Thé nén, minh quyét tam phuc thit cho ndm sau: kién tri va tdo
bao han, khic phuc nhugc diém clia ban than dé tac nén mét
nam 2019 thanh cong my man.

NGUYEN HONG DUYEN-PHO PHONG HANH CHINH TAP DOAN

Nam qua ctia minh ¢6 |& |a mét nam clia nhitng niém vui va hanh phic. Trong nhiing
niém vui dy khéng thé khéng nhic téi Cen - ngdi nha thit 2 clia minh. Nam qua, ¢6 thé
coi 14 nam clia su céng hién cho céng viéc, danh cho Cen. Cau chuyén di sém vé muén
|a diéu minh da quen. Nhung diéu quan trong la minh cam théy hai long va hanh phtc
vdi diéu dy khi dugc déc long véi céng viéc.

La ngudi phu trdch vé hinh anh va y thiic cia anh, chi, em trong Tap doan, minh chi
mong trong nam tdi moi ngudi ti€p tuc phat huy nhiing diéu tich cuc ma minh dang
lam va thuc hién ndi quy mat cach nghiém chinh hon nira. Bén canh do, anh chiem hay
ti€p tuc y thirc vé ngoai hinh va su xudt hién clia ban than noi céng so.

TRAN THI HA HOA-NHAN VIEN KINH DOANH

Hon 1 nam lam viéc tai Cen, ti mot ¢é bé it néi, minh trd nén hoa déng va hoat
bat han, quen thém nhiéu anh, chi, em dé thuong. Béng thdi, minh ciing dat
duge mét chut thanh tich trong céc du dn va danh dum dugc mét khoan tién
kha kha. Tuy nhién, minh van cé chdt tiéc nudi vi bi rét mot sé hgp déng, khién
muc tiéu trong nam 2018 van chua dugc hoan thanh. DU buén nhung minh sé
xem d6 dong luc &€ phan d&u trong nam 2019. Cy thé, minh da dat ra muc tiéu
cho ndm méi, c6 géng dat dugc nhiéu giao dich dé mang vé doanh thu cho
cdng ty.

Trdn Ban - Lé Nhur
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THU VIEN CEN

Thai gian

KEEP CALM

NHA NAM tuyén chon

BAN
CHI SONG

' MQT LAN

@ul xuky adw Tai
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KHONG cha doi mét ai

Dai ngudi chi séng mét Idn, nén ching ta cdn séng sao cho tron ven va xiing ddng. “Ban chi séng c6 mét ldn” tap hop nhiing cdu =
chuyén, cau néi hay vé tinh thdn, vé cuéc séng. Qua nhing cdu chuyén va cdu néi hay do, déc gid sé dnrdc truyén cdm hting, dugc
tiép thém stic manh, dé vui séng va séng cudc ddi cé y nghia va tron ven nhdt.

Thai gian cla ban ¢6, vi vay diing lang phi dé séng cudc

dai cha ngudi khac. Dimng bi méc bay bai gido diéu - do.

la séng theo suy nghi clia ngudi khac. Ditng dé y kién

on ao cha ngudi khac 13n at tiéng ndi ndi tam cta ban

va quan trong nhét, ¢ can dam dé nghe theo trdi tim va
truc giac clia ban. Béng cach nao da, trai tim va truc giac
biét ban thuc surmudn gi. Nhitng thit khac chi |3 thiryéu.

Vi véy, ding tic gidn qua lau. Hay hoc céc tha thu. Yéu
hét long, tan hudng niéu vui. S6ng theo cach ban mudn,

ding lo 1dng réng ngudi khac khéng thich ban, vui véi -

nhiing nguai thich ban.

Méi ngay, hay thic day vai y nghi ring hém nay minh

that may man thay ta con dugc séng trong cudc ddi nay,

ta c6 mét cudc doi quy gi, va tdi sé khéng lang phi nd..

Toi sé dung toan bé néng lugng dé phéat trién ban than,
trai long véi moi ngudi. Toi sé nghi t6t vé ngudi khac,
6i sé khéng néi gian hay nghi x&u vé ngudi khic, toi sé
gitp d& ngudi khac hét minh.

Va d6 la nhiing I6i nhan nhil cla tac gia cudn sach téi
chiing ta.

“Ban chi song c6 mét 1an" 1a mét tap sach mong, ndm

trong bd siach “Keep Calm” véi I van nhe nhang la
tuyén tap nhimng cu chuyén, danh ngén... hay. Sach noi
vé hanh phic, tinh cdm gia dinh, ban bé, nhiing khat
vong... |a nhitng thi ta nén hudng téi bgi “Ban chi séng
c6 mét lan”. Bay la mot cudn hat gidng tdm hén vé clng
gia tri, cuén sdch ma ban khéng nén bé qua.

Thu Hudng

TRUYEN CUSI

THAT;S{EUNNY

SAUSEDONTIC

- Clich Muasing o7 g N

cua sep

Cudi ndm téng két cong ty, sép vui vé théng bao:

- N&m nay cac ban lam viéc rat t6t. Lgi nhuan cia cdng ty da tang
mét cach dang ké. DE thudng cho cac ban, toi sé& phat cho méi

ngudi mét tam séc tri gid 5 triéu déng...

Tat ca nhan vién cong ty vé tay rao rao tan thudng.

Sép tiép loi:

- N&u nam sau cac ban van lam viéc nhiét tinh nhu thé nay, hay dem

10 séc d6 dén gdp t6i va toi sé... ky ching.

,!? .

(bhuing foi =
khunu quan tm

Hai nha quan ly ngudi My va Viét Nam néi chuyén véi nhau:

- G My, céng nhan lam dugc méi thang khodng 1500$ nhung chi can
chi 5005 la bao dam cudc séng

- Troi, vay ho lam gi vdi s6 tién con lai?

- A d6 la viéc riéng clia ho, chiing téi khong quan tam, thé & Viét
Nam thi sao?

- O Viét Nam, chiing téi luong cong chiic khoang 2 triéu VND va mbi
thang can khoang 5 trigu VND thi mdai 0 chi.

- Tr&si, vay ho ki€m dau ra phan con lai?

- A do la viec riéng clia ho, chung téi khéng quan tam.

/

GAN TET ROI CON
LAM VIEC CAI Gi HA??
CAM 40 TRIEU
VE v0i GIA DINH
NGAY CHO TOI!!

C6 vg (lam nghé budn ban) bao vdi ngudi ban hang:

- Chiéu nay, chi chuyén dén cho t&i nla ty nhé!

Ngudi dy riu rit vang da roi di ngay. Anh chéng dang lai rai
ngoai hién, voi budc vao nha bao vo:

- Ba oi, gan Tét r6i, ba hay dua cho t&i vai trim triéu dé toi
sUa lai cai nha!

- C&i gi? Vai trdm triéu u? Tién & dau ma éng bao dua?

- Sao t6i nghe ba vlia bao chi kia chiéu nay chuyén dén
cho ba nla ty? :

- Troi a? D6 |a tién gidy dé ban cho ngudi ta d6t, 6ng a!

Minh Chéu (t6ng hap)
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